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Tdng cong ty Phétdign1 3

Cong ty Thuy dién D6ng Nai dugc thanh 1ap ngay 14/2/2011 va dugc chuyén tit EVN vé
tryc thudc Téng cong ty Phét dién 1 tit ngay 1/1/2013. Céng ty Thay dién Déng Nai hién dang
quén ly vin hanh Nha mdy Thay dién Déng Nai 3 (180 MW ), D6ng Nai 4 (340 MW).

Hién nay, Céng ty da di vao san xudt kinh doanh 6n dinh véi sin lugng dién binh quan

hang nim ctia hai nha mdy dat 1,7 ty kWh; thuc hién vin hanh, diéu ti€t cic ho chita an toan,

dim bdo moéi trudng sinh thai; ki€m sodt chit ché moéi trudng.




4  Bdo cao thudng nién 2019-2020

Nim trén dia ban tinh Tra Vinh, Céng ty Nhiét dién Duyén Hai dugc thanh lap ngay
29/1/2015, hién dang quén Iy vAn hanh Nha mdy Nhiét dién Duyén Héi 1 va Nha médy Nhiét
dién Duyén Hai 3 véi tong cong suit 2.490 MW va Cing bién Trung tim Dién lyc Duyén Hai.

Cong ty Nhiét dién Duyén Hai dong vai tré quan trong trong céng tac ddm bao di¢n phuc

vu san xudt va doi s6ng ctia khu vic Déng bing song Ciiu Long ndi riéng va cd nude néi chung.




)‘fffi?
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Bdo cdo thudng nién 2019-2020

Thong diep
ciia Chi tich
Hoi dong
thanh vién

Nim 2019, tuy tinh hinh
khu vyc va quéc t€ ¢6 nhiéu dién
bién phiic tap nhung Viét Nam
van duy tri dugc nén ting kinh t&
vi md 6n dinh, tdc d§ ting trudng
GDP c3 nim udc dat trén 6,8%.
Bé6i canh thuin loi ctia nén kinh
t€ trong nuGe da gép phin tich
cuc vao két qua thyc hién nhiém
vy, k€ hoach nim ctia Tap doan
bién lyc Viét Nam néi chung,
Tong cong ty Phét dién 1 néi

riéng.

2019 — nim tao tién dé
trong viéc hoan thanh k& hoach 5
nim 2016-2020, EVNGENCO1
da “can dich” vé6i nhiéu diém
nhén 4n tugng trong két qua hoat
dong sin xudt — kinh doanh,
déng thoi hoan thanh dugc
nhiém vy chinh tri dugc giao,
dim bao phét dién an toan, 6n
dinh, dédp ¢ng nhu cdu phit trién
kinh t& - xa héi ctia dit nude va

sinh hoat ctia nhan dan.

Theo dé, cic chi tiéu lgi
nhuin, sin xuit kinh doanh dién
déu dat va vuot ké hoach dugc
giao, bdo toan vén nha nudc tai
doanh nghiép, cic chi tiéu tai
chinh dugc cai thién ding k€ so
véi céc nim trude. Cé thé khing
dinh, EVNGENCO! dia buéc dau
chuyén minh, din khing dinh
dugc vai tro, vi thé ctia mét trong
nhiing t6ng cong ty phét dién
hang ddu Viét Nam, dting nhu

muc tiéu chién lugc da dé ra.

BuGc vao nam 2020 véi
rit nhiéu khé khin, thach thic
nhu hé¢ théng dién khong con du
phong, tinh hinh thiy vin chua
t6t..., trong khi phu tai dién tiép
tyc ting cao, lanh dao Téng cong
ty da cha dong, quyét liét chi dao
céc don vi chuin bi ky luéng cic
giai phap, phin d4u hoan thanh
ké hoach sin xuit, kinh doanh
dién nim 2020 & miic cao nhAit.
Cu thé:

- Quan triét va nghiém tic
thuc hién cic chi dao ctia Chinh
pht, cac Bo, Nganh va dic biét
ctia Tap doan Dién lyc Viét Nam;
trién khai céc gidi phdp d€ hoan
thanh toan dién ké hoach 5 nim
2016- 2020, chao muing Dai hoi
dai biéu toan quéc 14n tha XIII

cta Ding.

- Tap trung di€u hanh, trong
tam [A ddm bio vin hanh 6n dinh
va tin cdy cdc t6 mdy, dic biét [a

cic t6 mdy nhiét di¢n.

- Dam bao tién d6 va chit
lugng thi cong cdc dy 4n ngudn
di¢n dang tri¢n khai, hoan thanh
cong tac chuén bi dau tu va tiép
tuc trién khai nghién cttu dau tu

cdc dy 4n nguodn dién mdi.




- Cong tic ¢§ phin hod, tdi
co cdu doanh nghiép cin thuyc
hién theo dtng 16 trinh, ké hoach
da dé ra, trién khai cong téc tdi co
ciu d€ lanh manh héa tii chinh

va ning cao ning lyc canh tranh.

- Tiép tuc trién khai cdc giai
phép ning cao hi¢u qui: SXKD,
ning suit lao dong, tham gia thi
truong béan budn dién canh tranh

\ 2. ’ A N
va st dung cdc ngudn von;

- Ting cudng quin tri doanh
nghié¢p dim bao ting doanh thu,
giam chi phi d€ ning cao hi¢u qui
hoat dong, phit trién bén viing,
huéng t6i mé hinh cong ty ¢6
phén dai ching;

- Tap trung thyc hién chi¢n
luge ning cao chit lugng nguon
nhan lyc, trong dé tiing budc
x4y dung doi ngii bio dudng stra
chita chuyén nghiép c6 trinh do
cao, ddy manh cong tac dio tao

chuyén gia;

- Bio dam cong téc an ninh-
quéc phong, tich cyc thuc hién
phong chéng tham nhing, lang
phi, ting cudng cong téc ki€m

so4t ndi bo.

Khé khin [4 rit 16n, nhiém
vu ciing rit ning né, nhung phat
huy nhing két qua dat dugc trong
nam 2019, cung sy chuén bi chu
ddo, su nd lyc khong ngting nghi
cta tip thé Lanh dao va déi nga
CBCNYV, EVNGENCOI sé hoan
thanh xuit sic cdc nhiém vu va
chi tiéu k& hoach, thuc hién thing
lgi chtt d€ nim 2020: “Tip trung
hoan thanh toan dién K& hoach
05 nim 2016-20207; xting
ding [a mot trong nhing
Tong cong ty phat dién
hang d4u Viét Nam,
g6p phin cung Tap
doan Dién lyc Viét
Nam ginh vic
trong trach ddm
bdo cung cip dién
cho phat trién
kinh té - xa héi

ctia dit nudc.
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Bdo cdo thudng nién 2019-2020

Thong diép G'I’Ia
Tong giam doc

Nim qua, Téng Cong ty
Phit dién 1 d6i mit v6i nhiéu
khé khin, thich thitc khi thyc
hién nhiém vu sin xuit kinh
doanh do tinh hinh thay vin
chua thuln lgi, mot s6 t6 médy
nhiét dién van hanh chua hoan
toan 8n dinh. Du viy, dudi sy
diéu hanh quyét liét, ding trong
tAm ctia Ban Lanh dao, sy né lyc
cta tip thé CBNV, Téng cong
ty da hoan thanh vugt muc ké
hoach sin xuit kinh doanh nim
2019, "cén dich” thanh c6ng nim
“Nang cao hi¢u qui van hanh h¢

théng di¢n va thi trudng dién”.

Sén lugng dién sin xuft nim
2019 ctia toan Téng cong ty dat
37.595 triéu kWh, dat 101% so
v6i ké hoach va bing 116% so vdi
nim 2018. Trong d¢, sin lugng
dién Congty m¢ EVNGENCO!
dat 26.863 tri¢u kWh, tuong
duong 102% ké hoach dugc giao.
Loi nhuan dat khodng 938 ty
déng; trong dé riéng Cong ty me
dat 767 t déng. EVNGENCOI
cang da vin hanh céc t6 mdy an
toan, tin cdy, gin véi bdo vé moi
trudng, ting cudng ing dung
khoa hoc c6ng ngh¢, ning cao
ning suit lao dong, hoan thanh
céc cac nghia vy déi v6i nha nuée,

ddm bao doi séng cho CBCNV...

Thanh céng ctia nim
2019 la tién dé viing chic d€
EVNGENCOI né lyc, phin ddu
hoan thianh dat vi vugt chi tiéu
nam 2020 - nim c6 ¥ nghia dic
biét quan trong va quyét dinh déi
véi viée thuc hién ké hoach 5 nim
2016-2020.

Buéc vao nim 2020, bén
canh nhing thuan lgi khi mét s6
t8 mdy nhiét di¢n da va dang van
hanh 6n dinh; d¢i nga CBCNV
da tiing budc lam cht cong nghé,
EVNGENCOI ctung déi dién véi
khong it khoé khin, cy thé nhu:

- Téng sin lugng dién dugc
giao lén dén 41,6 ty kWh (tinh
cd NMND Duyén Hii 3 mé
rong), ting 10,8% so v4i nim
2019. Trong khi d6, myc nudc ho
chta thuy dién vao thoi diém ddu
nam 2020 thi€u hut khoing 600
triéu m3, tuong tng thi¢u hut
san lugng dién khoang 400 tri¢u
kWh;

- Nguén nhién liéu than
cung c4p cho cdc nha mdy nhiét
dién con tiém 4n nhiéu rii ro,
nhét [a than nhip kh4u. Ning
sudt bdc dé tai cing bién Trung
tam Dién lyc Duyén Hai chua dat
dugc muc tiéu ké hoach;

- Viéc dam bao d¢ kha dung
cho céc t6 mdy nhiét dién con
nhi€u khé khin, cong téc stra
chita, bio dudng van chua dap
ting dugc tién do va chit lugng

theo yéu ciu ngay cang ting cao.



- Dich bénh COVID-19
dién bién phiic tap anh huéng l6n
dén cong tic san xudt kinh doanh

dién.

Cha dong du bio trude
nhiing khé khin, thach thdc,
EVNGENCO! quyét tim thio
g0 khoé khin, hoan thanh cic
muc tiéu, nhiém vu ctia k& hoach
nim 2020 véi cic chi tiéu: sin
lugng dién san xudt dat 27.630
triéu kWh (khong bao gém céc
CTCP) va tong loi nhuan dat ~
910 ty dong.

Dé dat dugc cic chi tiéu
trén, Ban lanh dao Téng cong ty
s¢ quyét liét trong cong téc chi
dao, di€u hanh va thyc hi¢én dong
bo cdc giai phdp. Cu thé la xiy
dung ké hoach san xudt dién hang
thing, hang quy trén co sé bim
sat tinh hinh thai tiét, thay vin,
tinh hinh vin hanh thi truéng
dién dé khai thac hi¢u qua cic
nguén dién, chuin bi cic phuong
én sin sang ting pho véi moi tinh

hudng.

Bén canh d6, Tong cong

ty s€ quin triét chi dao céc don
vi hoan thanh c6ng tic sta chiia
l6n ding tién do va chit lugng,
nang cao do tin cdy van hanh va
kha ning phét dién, ddm bao du
nhién liéu cho san xudt, nAng cao
ning suit béc d Cang TTDL
Duyén Hai... sin sang trudc yéu

ciu huy dong cao cia hé thong.

Trong nam 2020,
EVNGENCOI sé tiép tuc ddy
manh ¢ng dung khoa hoc cong
nghé; thi€t lap cdc ky cuong, an
toan, hi¢u qua, kinh t€ trong vin
hanh cdc nha mdy dién; tich cyc
thuc hién cic gidi phdp dong bo
va toan dién, huéng dén muyc tiéu
“Tap trung hoan thanh toan di¢n
ké hoach 5 nim 2016-2020 ctia
Tap doan Pién lyc Viét Nam”.
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Bdo cdo thudng nién 2019-2020

Gidi thiéu
Tong cong ty
Phat dién 1

Tong cong ty Phat dién 1 duge thanh lap theo mo hinh Congty
trdch nhiém hiu han mét thanh vién thudc Tap doan Dién lyc Viée
Nam va chinh thitc di vao hoat dong tit ngay 01/01/2013 véi hinh
thiic Cong ty me - cong ty con.

Nganh, nghé kinh doanh chinh:

- San xuft va kinh doanh dién ning, co khi dién luc;

- Pau tu va quin ly v6n diu tu cdc dy 4n ngudn dién;

- Quén Ij, vin hanh, sita chia, bdo dudng, dai tu, thi nghiém,
hiéu chinh, ci tao, ning cdp thiét bi dién, co khi, di¢u khién, ty dong
héa day chuyén san xuit dién, cong trinh dién, thi nghi¢m dién;

- Lap du 4n diu tu x4y dyng, tu vin va quan ly du 4n du tu xay
dyng céc cong trinh, tu vin gidm sdt thi cong xay lip cdc cong trinh,
tu vAn hoat dong chuin bi san xuft cho nha mdy dién;

- Dao tao va phét tri€n nguén nhan lyc v€ quin ly vin hanh, bio
dudng va stra chia thiét bi nha mdy dién.

Nganh, nghé lién quan phuc vu truc ti€p nganh, nghé kinh doanh chinh:

- Xudt nhip kh4u nhién liéu, nguyén vit liéu, vt tu thiét bi
nganh Dién;

- Thi cong x4y lip cdc cong trinh dién vA cong trinh x4y dung;

- Khai thac, ché bién, kinh doanh nhién liéu, nguyén vt li¢u
phuc vu sén xuft dién;

- San xudt vit li¢u xay dung, vét liéu cich dién, vat liéu cdch

nhiét; trang bi bdo h¢ lao dong;
- Cac nganh nghé khic dugec EVN chip nhén theo quy dinh cta
phép luic.




Tdng cong ty Phat dien1  H

Quy mé Tong cong ty
(tinh dén ngay 31/12/2019):
- V6n diéu 1¢: 17.052 ty dong;
- Téng tai san: 112.706 ty dong.
- Téng c6ng sudt cic nha médy: 7.121,5 MW.
- Téng lgi nhuin trudce thué: 938 ty dong .
- Téng s6 CBNV: 4.216 ngudi

Cic don vi truc thuoc:

- Ban quan ly dy 4n Thuy dién 2
- Ban quan ly dy 4n Thuay di¢n 3
- Ban quan ly dy 4n Nhiét dién 3
- Cong ty Thay dién S6ng Tranh
- Cong ty Thay dién Ban Ve

- Cong ty Thuy di¢n Dong Nai

- Cong ty Thay dién Dai Ninh

- Céng ty Nhiét dién Ubng Bi I
- Cong ty Nhié¢t dién Duyén Hai
- Cong ty Nhiét di¢n Nghi Son

Co c3u theo ngudn dién
(tinh d&n ngay 31/12/2019):

Cong ty con: 7.121 ’5 MW
- Cong ty CP Thay di¢n Da Nhim - Ham Thuan - Da Mi
Cong ty lién két:
- Cong ty ¢6 phan Nhiét di¢n Quéng Ninh;
- Cong ty C8 phan Phat trién Dién lyc Viét Nam;

- Céng ty C8 phan EVN Quéc t€; B Thdy dién: 2.154 MW

- Coéng ty C8 phan Thuy dién Thac Mo; M Nhiét dién: 4.920 MW
- Cong ty CP Dich vu Stia chita nhiét di¢n mién Bic. W Dién mdt troi: 47,5 MW

Tong cong suat 13p dit cac nha may t6i 31/12/2019 nhu sau:

Tdng cdng suat (MW)
| Céc don vj truc thudc 5.050
Nhiét dién 3.720
2 Thiy dién 1.330
I Cong ty con, ¢6 phan, Lién k&t 2.071
1 Nhiét dién 1.200
2 Thiy dién 871,5

Tdng cdng suat hoat dong
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Bdo cdo thudng nién 2019-2020

Qua trinh
hinh thanh, phat trien

Vwot qua nhiéu kho khan, thach thirc, sau 6 ndm, Téng céng ty Phat dién 1 tuhao 13
mét trong nhiing Téng céng ty phat dién hang dau Viét Nam, véi cdc nha mdy dién
méi duoc dau tu, st dung céng nghé va thiét bi hién dai, van hanh 6n dinh, hiéu suat
€ao va c6 gia thanh canh tranh trong hé théng dién Viét Nam.

Chinh thuc di vao hoat dong theo
hinh thuc céng ty me - cng ty con,

truc thudc Tap doan Dién luc Viét
Nam. (01/01/2013) * Téng cong sudt dit:
4219 MW
2 0 1 3 I ° T6ng san hi(jng dlén san
. ! xudt: 16.670 triéu kWh
* Tong cong suit dit:

* Téng lgi nhuin trude

4.109 MW ! . 3
o Thrie cd % ds Tone sin | dién 2 thué: 587 ty dong
e L ’;‘ff‘t'l - rien 31/1/2015, t8 mdy 56
Gng san ong di¢n san Gng oi nhuin tfddc 1 (622,5MW) ctia Nha
xudt: 13.809 tri¢u kWh thué: 1.376 ty dong . a. 4ia .
) . ) ) AT mdy Nhiét dién Duyén
* T8ng lgi nhuin trude * Sy kién ndi bat: R .
< X Haii 1 da hoa dong bo
thué: 347 ty dong Ngay 13/12/2014, . Ve .
T . . vao luédi dién qudc gia
* Su kién ndi bat: Ngay EVNGENCOI1 t6 chiic chanh con
21/4/2013, tai tinh Tra Lé khéi cong xay dung &
Vinh, EVNGENCOI 65 Nha médy Nhiét dién
chiic Lé khoi cong xay Duyén Hai 3 Mé& rong.
dung cong trinh Céng ——
bién Trung tAm DPién
lyc Duyén Hai.

/




Tong cong ty Phat dién1

2016

* Téng cong suft dit:
5.434 MW

* Téng san lugng dién sin
xuit: 22.821 tricu kWh

* Téng lgi nhuan trudc
thué: 955 ty dong

* Sy kién néi bat: Nha
méy Nhiét dién Duyén
Hai 1 v6i 2 t6 médy da
dugc dua vao vin hanh
thuong mai, chinh thic
phat dién lén ludi dién
qudc gia vao thing
1/2016.

|

/

/

2017

* T6ng cong sudt dit:

6.429 MW

* Tong san lugng dién san

xudt: 28.890 tri¢u kWh

* T8nglgi nhuan trude

thué: 955 ty dong

* Sy kién n&i bat: Cong ty

Nhiét dién Duyén Hai
chinh thic tiép nhan t§
mdy 2 Nha mdy Nhiée
dién Duyén Hai 3 tit
Ban quan Iy dy 4n Nhiét

dién 3 va cdc don vi tu
vén, nha thiu lic 19h30
ngay 14/4/2017.
|

/

2018

* Tong cong suit dit:
7.029 MW

* T6ng san lugng dién san
xuit: 32.420 triéu KWh

* T6ngloi nhuan trude
thué: 998 ty dong

* Su kién n6i bat: Cong
b6 gia tri doanh
nghiép Cong ty Me -
EVNGENCOI trong
thédng 6/2018 cing nhu
hoan thié¢n phuong én
stt dung lao dong va
phuong 4n san xuft kinh
doanh ctia Tong cong ty

sau c6 phan héda.
|

2019

* Tong cong suit dit:
7.121,5 MW

* Tong san lugng dién sin
xuit: 37.595 triéu kWh

* T8nglgi nhuan trude
thué: 938 ty dong

* Sy ki¢n néi bat: Nha
méy Dién mit oi néi
hé Pa Mi dugc Cong ty
C6 phan Thay di¢n Da
Nhim — Ham Thuin -
Pa Mi (DHD) ciing céc
don vi lién quan t6 chiic
hoa luéi thanh cong luc
13h46 ngiy 13/5/2019.

13




14  Bao cdo thutng nién 2019-2020

Ban lanh dao Tong cdong ty Phat dién 1

H6i dong
thanh vién

ONG NGUYEN TIEN KHOA
Chd tich HDTV EVNGENCO1

ONG NGUYEN HOU THINH ONG PHUNG VAN SINH
Thanh vién HDTV, Thanh vién HDTV EVNGENCO1

Tong Giam déc EVNGENCO1




Tdng cong ty Phdt diégn1 15

ONG NGUYEN QUANG CUONG ONG PHAM VIET HUNG
Thanh vién HDTV EVNGENCO1 Thanh vién HDTV EVNGENCO1




16  Bdo cdo thudng nién 2019-2020
——

Ban lanh dao Tong cdong ty Phat dién 1

Bqn
Tong Giam doc

ONG NGUYEN HOU THINH
Thanh vién HPTV,
T6ng Giam déc EVNGENCO1

ONG NGUYEN TIEN CHUONG ONG NGUYEN NAM THANG ONG TRAN VIET ANH
Phé Téng gidm déc EVNGENCO1 Phé Téng gidm déc EVNGENCO1 Phé Téng gidm déc EVNGENCO1




Tdng cong ty Phét diégn1 17




18

Bdo cdo thudng nién 2019-2020

$0 do to chiic

Tong cong ty Phat dién 1

Ho6i Dong Thanh Vién

Kiém soat vién EVN
tai EVNGENCOT

Tong Giam doc

Phé Téng giam doc
Phu trach KD-TTD, dao tao...

Phé Téng giam doc
Phu trdch BTXD va van hanh
cac NMND

Phé Tong giam déc
Phu trach van hanh s(ra chita
cac NMTD

l

Ban Tdng hop

Ban KTNB & GSTC

Ban TCNS
Ban TCKT

Ban K& hoach

Ban QL BTXD

Ban QL D&u thau Ban Phap ché

Ban KT-SX Ban An toan

Ban KD TTD Van phong

Ban TTBV

Don vi truc thudc:
- Ban QLDA Thy dién 2
- Ban QLDA Thuy dién 3
- Ban QLDA Nhiét dién 3
- Cong ty TD Séng Tranh
. C6ng ty TD Ban vé

- C6ng ty TP Dong Nai
- Cong ty TP bai Ninh

- Cong ty ND Uong Bi

- Cong ty ND Duyén Hai
« Cong ty ND Nghi Son

Cong ty con:
- Cong ty CP TD Pa Nhim-Ham Thuan-Da Mi

Cong ty lién két:
. Cong ty CP ND Quang Ninh
- Cong ty CP Phat trién Dién Iuc Viét Nam
« Cong ty CP EVN Quéc t&
« Cong ty CP TD Thac Mo
« Cong ty CP Dich vu stra chita nhiét dién
mién Bac




Tdng cong ty Phat dién 1

Gia tri EUNGENCO1

1. Tam nhin (dén nim 2030)
X4y dyng Tong cong ty Phat dién 1 tr& thainh mét trong nhiing t8ng cong ty phét dién hang ddu Viét
Nam, ¢6 trinh d6 cong ngh¢, quén ly tién tién hién dai va chuyén mén cao, hoat dong hiéu qua, bén ving,

huéng téi xiy dung doanh nghiép xanh, than thién véi méi trudng, cé trich nhiém véi xa hoi.

2.Siménh
DPAiu tu, quan ly va khai théc hiéu qua céc nguén ning lugng, dip ing nhu cdu dién cho phét trién kinh té -
xa hoi, canh tranh lanh manh va thin thién m6i trudng.

3. Muc tiéu chién lugc

Ting trudng: Tap trung ddu tu cic du 4n ngudn dién mdi & khu vigc mién Nam va mién Trung, vu tién
céc dy 4n ning lugng tdi tao va khi héa long.

Hiéu qui: T6i uu hoéa chi phi trong ddu tu va vin hanh dé ¢6 gia thanh hgp Iy va canh tranh.

Nim 2021: EVNGENCO! phét hanh ¢6 phiéu ra cong chung lan dau (IPO)

Nim 2022: EVNGENCOI1 chinh thic hoat dong theo mé hinh Céng ty C6 phan

Nim 2030: EVNGENCO! tr& thanh Tong cong ty Phét dién hang ddu Viét Nam.

4. Gia tri cot loi

4.1. Chét lugng — Tin nhi¢m

Vé6i muc ti¢u x4y dyng niém tin, sy tin nhiém bing chit lugng sin phim va dich vy, sy trung thyc va tinh
than trach nhi¢ém, EVNGENCO! cam két lu6n thyc thi ddy da trach nhiém, nghia vy d€ khong ngting ning
cao sy tin nhiém.

4.2 Tan tAm — Tri tué

EVNGENCOI mong muén xiy dung phong cich dién hinh ctia c¢in bo cong nhan vién la tin tim, cé
tinh thin trich nhiém cao. EVNGENCO1 luén mang hét stic luc va tri tué d€ gidi quyét cong viéc hi¢u qué, hét
long phuc vu dé€ dem lai sy hai long cho déi téc.

4.3. Hop tic — Chia s¢

EVNGENCOI hoat dong trén pham vi rong 16n, khong ngting phat trién va vuon xa. Do d6, Téng cong
ty ludn coi trong sy hop tac hai hoa, ton vinh nhiing gid tri ndy v6i mong muén CBCNYV ctia Téng cong ty
ludn hop téc trén tinh thin trung thyc, cdng bing, sin sang chia s¢, gan bé chit ché d€ gidi quyét moi vin dé,
cung nhau phét tri€n, cung nhau hanh dong vi sy thanh cong, tién bé ctia Téng cong ty, mdi thanh vién va cic
déi téic cia EVNGENCOI.

4.4 Sing tao — Hiéu qua

Séng tao la don bay phét trién cia EVNGENCO1. Vi véy, Téng cong ty ludn tao ra méi trudng thuln lgi
dé€ moi ngudi phét huy dugc stic sing tao, d6i méi cong nghé, quy trinh quén ly d€ dem lai hiéu qué cao nhAt,
dua EVNGENCO!1 tré thanh doanh nghiép hang d4u trong linh vyc san xuit dién tai Viét Nam.
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Gac don vi thanh vién, lién ket

Dia chi: Khu 6, phuong Quang Trung, thanh phé U6ng Bi,

tinh Quang Ninh

- Tién than [a Nha mdy Nhiét dién Udng Bi, dugc khoi cong xiy
dyng ngay 19/5/1961.

- Quéan Iy NMND Ubng Bi - cong trinh nhiét di¢n 16n nhdt mién
Bic vao thip nién 60 ctia thé ky XX. Sau hai [in m& rong, hién

téng cong sudt dit cia Nha mdy dat 630 MW.
- La “dda con du long” ctia nganh cong nghié¢p Pién lyc Viét Nam, Nha mdy Nhiét dién Udng Bi da

¢6 hon ntra thé ky x4y dung, phét trién, déng gép rit I6n cho nganh Pién dit nude.

CONG TY NHIET PIEN DUYEN HAI

Dia chi: Xa Dan Thanh, Thi xa Duyén Hii, tinh Tra Vinh
- Thanh 1ap ngay 29/1/2015.
- Quén I, van hanh cic nha mdy thu¢c Trung tim Dié¢n lyc Duyén

Hai (mét trong nhitng Trung tdim Dién lyc lén nhit cd nuéc), bao
gom: NMND Duyén Hai 1, Duyén Hai 3, véi t6ng cong suit 2.490
MW; Cang bién Trung tim Dién lyc Duyén Hai, cho phép tiép

nhin tiu cé trong tii 30.000 tdn hoat dong.

- V6i san lugng dién xudt khoang 15 tj kWh dién/nim, Céng ty da gép phin dam bao cung cip dién 6n
dinh cho cdc tinh, thanh phia Nam, dic bi¢t I khu vic Pong bing Song Cttu Long, gidm 4p luc truyén
tdi cao trén dudng day 500 kV Bic — Nam.

CONG TY THUY DPIEN DONG NAI

Dia chi: 254 Tran Phu, TP Bio Loc, Lim Dong

- Thanh 1ap ngay 14/2/2011 va dugc chuyén tit EVN v€ tryc thudc
EVNGENCOI tii ngay 1/1/2013.

- Quén ly, vin hanh Nha mdy Thay dién Déng Nai 3 (180 MW),
Doéng Nai 4 (340 MW ).

- San lugng dién binh quin hang nim cta hai nha méy dat 1,7 ty kWh.

CONG TY NHIET PIEN NGHI SON

Dia chi: Xa Hai Ha, huyén Tinh Gia, tinh Thanh Héa
- Thanh 1ap ngay 21/10/2013 va chuyén giao vé EVNGENCOI

ngay 01/01/2018. .|

- Quan ly, van hanh NMND Nghi Son 1, véi cong suét 600 MW, -]
san luong dién hang nam 1a 3,6 ty kWh, gop phan dam bao o 1! “
cung cap ngudn dién an toan va kinh té cho khu vuc Béc Trung e

bd, gop phan phat trién kinh t& cho ving Nam Thanh Hoa va
Bic Nghé An va Khu kinh té Nghi Son.




Tdng cong ty Phdt diégn1 21

CONG TY THUY PIEN BAN VE

Dia chi: Dudng Lé Nin, Phuong Hung Phuc, Thanh Phé Vinh,

tinh Nghé An

- Quan ly, van hanh Nha may Thay dién Ban V& (huyén Tuong
Duong, tinh Nghé An).

- Pay 12 nha may thay dién 16n nhat khu vic bic mién Trung,
v6i cong suat lip may 320 MW, san luong dién dat khoang
1.084,2 tridu kWh/ndm, dam bao cung cap dién cho Hé thong
dién Quéc gia va nudc ban Lao.

CONG TY THUY PIEN DAI NINH

Dia chi: Xa Ninh Gia, huyén Dtic Trong, tinh LAm Péng
- bi vao hoat dong tir ngay 1/10/2007 .

- Quan ly van hanh Nha may Thuy dién Pai Ninh v6i cong ?&-ﬁw\.’
4 ,  n . A < R
suat 300 MW, san luong dién trung binh 928 triéu kWh/nam. o
T 45

b

- Hang nam, b6 sung khoang 770 tri¢u m3 nudc tir luu vuc
song Pong Nai sang luu vuc song Lity dé tudi va cip nude

cho tinh Binh Thuan.

A 2. A~ A

CONG TY THUY DIEN SONG TRANH

Dia chi: Phuong Hoa Cudng Nam, quan Hai Chau, thanh phé
Da Ning

- Thanh lap ngay 22/4/2011

- Quén ly vin hanh Nha mdy thay dién Séng Tranh 2, cong suit
190 MW.

- Ngay 09/11/2019, Nha mdy chinh thic phét 5 ty kWh lén ludi

dién Quéc gia, dinh ddu méc quan trong trong qué trinh xay

dyng va phét trién.

CONG TY CP THUY PIEN PA NHIM - HAM THUAN - DA MI

Dia chi: 80A Tran Phu, phuong Loc Son, TP. Bio Loc,
tinh LAm Pong
- Quén Iy vin hanh céc cum thiy dién Da Nhim - S6ng Pha,
Ham Thuén - Da Mi va Nha méy dién mit troi Da Mi, vé6i tong cong

sudt 735MW
- Hang nim, cung cdp cho hé théng dién Quéc gia
khoang 2,7 ty kWh.

- Ngay 13/05/2019, Céng ty da t6 chiic hoa ludi thanh co6ng Nha may
Dién mit troi ndi hé Pa Mi véi tdng cong sudt thiét ké 47,5 MWp,
san lugng dién khoang 70 triéu kWh/nam.
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CONG TY CP NHIET PIEN QUANG NINH

Dia chi: Phusng Ha Khénh, TP.Ha Long, Quing Ninh

- Thanh 1ap nim 2002

- Quin Iy, vin hanh NMND Quéng Ninh c6 tdng cong sudt 1.200
MW, san lugng dién trung binh khodng 7,2 ty kWh/nam.

-Nim 2019, sin lugng dién sin xuit ctia Cong ty dat 7,6 ty kWh - muc
sin lugng cao nhit tit khi Cong ty di vao hoat dong cho téi nay, vugt
xa san lugng theo thi€t ké (7,2 ety kWh).

CONG TY CP PHAT TRIEN PIEN LUC VIET NAM

Dia chi: TAng 2 - CT2 - S8 286 Nguyén Xién, xa T4n Triéu,

huyén Thanh Tri, Ha Noi

Thanh l4p ngay 12/07/2002.

- Quan Iy, van hanh nha mdy thuy dién Nam M4 (3,2 MW), Nha
mdy Thuy dién Bic Binh (2x16,5 MW), Nha mdy thay dién Khe
B6 - 100MW.

CONG TY CP EVN QUOC TE

Dia chi: Phudng Khué Trung, quin C4m L¢, thanh phé Da Ning

- Tién thén la Céng ty ¢6 phdn EVN Campuchia, dugc thanh lap
thing 10/2007.

- Dau tu dy 4n Thiy dién Ha Sé San 2 (400 MW) tai tinh Stung
Treng, Vuong quéc Campuchia

- Dau tu dudng déy truyén tdi 230 kV tit dy 4n Thay dién Ha Sé San
2 dén tram bién dién 230 kV Stung Treng tai Campuchia theo hinh
thiic X4y dung - Van hanh - Chuyén giao (BOT).

BAN QUAN LY DU AN NHIET DIEN 3

Dia chi: $6 3, Dudng Vo Vin Tin, Phuong 6, Quén 3,

TP. H6 Chi Minh

- Ra doi vao nim 1994 va dén ngay 14/04/2003 chinh thic d6i tén . r"
thanh Ban quén Iy Dy én Nhiét di¢n 3.

-DPon vi dang da va dang quan Iy cdc du 4n tai Trung tim Dién
lyc Duyén Hai - Tra Vinh, bao gom: Dy én Nha may nhiét
dién Duyén Hai 1 (2x622,5MW ), Duyén Hai 3 (2x622,5MW);
Duyén Hai 3 MR (688MW); Dy 4n Cang bi¢n Trung tim Dién
luc Duyén Hai; Dy 4n Dy én ha ting trung tAm dién Iyc Duyén
Hai va cic dy 4n khéc ...




Tong cong ty Phat dién1

sdn Kuat

Nim 2019, bén canh nhiing
thuin lgi nhit dinh do nén ting
kinh t€ vi m6 6n dinh, ting truéng
kinh té& ca nuéc dat kha cao,
EVNGENCOI cing phéi d6i mit
v6i khong it khoé khan, thach thiec.
Mot s6 ho thiy dién ctia Téng
cong ty khong tich duge nude dén
muc nude ding binh thudng; nhu
ciu phu tdi dién ting cao, nhit
la thoi di€m ning ndng nén céc
NMNBD phii huy dong véi cong
suit cao, dan tdi cOng téc sita chia,
bio dudng khong dat ké hoach va
phai diéu chinh nhi€u lin; c6ng
tic cung ting than ndi dia va nhap
khiu than tai mét s6 thoi diém
chua dép ting yéu cau, ludn tiém
4n nguy co thiéu than cho vin

hanh...

San luong dién san xudt ndm 2016 - 2019:

triéu kWh

Du véy, véi sy quan tAm chi
dao siu sic va hé trg kip thoi ctia
Tip doan Pién lyc Viét Nam, Uy
ban Quén ly vén Nha nuéc tai
doanh nghiép, cic Bo, nganh, céc
dia phuong, toan thé CBCNV
EVNGENCOI di nb luc, ¢
ging khic phuc khé khin, hoan
thanh t8t nhiém vu sin xuit -
kinh doanh nim 2019. Cu thé,
tng sin lugng dién sin xuft clia
toan EVNGENCOI1 dat 37.595
triéu kWh, dat 101% so véi k&
hoach va bing 116% so v&i 2018,
chi€m ty trong 28,3% san lugng
dién san xudt ctia Tap doan va cic
GENCOs, chiém 16% san lugng
dién sin xuft ctia toan h¢ théng.

Dic biée, tinh trung binh,

trong nim 2019 céc t6 may nhiét

dién déu phdt trén 7.000 gid, trong

d6 NMND Duyén Hii 3 [a nha
méy d4u tién thuéc EVN ¢6 s6

gi¢ phét dién dat trén 8.000 gis/
nim. EVNGENCOI cungki€m

sodt tot suit tiéu hao nhiét tai cdc

40000
35000

40000

t6 mdy nhiét dién. Cong tic dam
bio nhién liéu phit dién cho cac
nha mdy dugc trién khai hiéu qua
di c6 mét s6 thoi diém, tinh hinh
cung cip than trong nudc gip rit
nhiéu khé khin, dic biét 1a cac
thing cudi mua kho va ddu mua
mua 2019. Véi nhiéu gidi phép
quyét liée, phéi hop chit ché véi
céc don vi cung cp than, Tong
cong ty da dim béo cép du than
theo ké hoach sén xuft dién; dong
thoi ning ton kho cudi nim theo
thié¢t ké nhim dam bao da than
cho vin hanh cdc thang mua kho
2020. Véi viéc trién khai dong bo,
sdng tao quyét liét cac gidi phap,
EVNGENCO!I da dim bio cung
cdp dién cho phét trién kinh t& xa
hoi, dap ting nhu cdu phu tai cta
hé thong, hoan thanh t6t nhiém
vu nim 2019 dugc Tap doan giao.

San luong dién thuong pham ndm 2016 - 2019:
triéu kwh
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pau tu
- Kay dung

LA don vi da thyc hién dau
tu thanh cong nhi¢u dy 4n nguén
dién trong di€m, dua vao vin hanh
an toan, tin cdy thoi gian qua,
nim 2019 EVNGENCO!1 ti€p tuc
phat huy néi lyc, trién khai cac
giai phap quyét liét, dong bo, thuc
hién céng tac diu tu xay dung cic
dy 4n nguon dién dam bao tién
d¢, chit lugng, bao gém ci cdc nha
mdy thiy dién, nhiét dién va ning

lugng téi tao.

Dién hinh, Téng cong ty da
hoin thanh vi dua dy 4n Dién mit

tr6i DPa Mi vao van hanh thuong
mai trong thing 5/2019, vugt ti¢n
d¢ 01 thing; hoan thanh cdc thu
tuc van hanh thuong mai 4SMW
dy 4n Pa Nhim m& rong trong
thang 5/2019; hoan thanh di¢u
chinh Quyét dinh cha truong dau
tu Dy én Dién gi6 Bén Tre thing
6/2019...

Riéng dy 4n Nha méy Nhiét
dién Duyén Hii 3 mé rong, Tong
cong ty da hoan thanh cong tic
dét 1o lan dau bing ddu thang
6/2019; d6t than [An ddu va
thong théi trong thdng 9/2019;
hoa déng bé 1an dau T8 may
thanh cong ngay 16/11; dang thit
nghiém cé tai, t6 mdy da dat cong
suit 100% dinh miic, cdp PAC
trong Quy 1/2020

Tong cong suat 13p dit cac nha may t6i 31/12/2019 nhu sau:

Buéc sang nim 2020,
EVNGENCOI quyét tAm dén
toan luc, tao ra nhitng budc bt
phé trong cong tic dau tu x4y
dung, v6i muc tiéu: Hoan thanh
Dy 4n NMND Duyén Hai 3 MR
(cdp PAC trong quy 1/2020), dua
Nha mdy di vao vin hanh phat
dién thuong mai; hoan thanh
quyét todn vén diu tu cic dy 4n da
hoan thanh va dua vao st dung...
Giai doan 2020-2025, tim nhin
dén nim 2030, Téng Cong ty
tich cyc thyc hién cong téc chuin
bi d4u tu cdc dy 4n ngudn ning
lugng téi taomdi, gop phan dam
bio an ninh ning lugng Quéc gia.

Danh muc du an Cong suat Tong mirc dau tu (ty dong) N3m van hanh
NMTD S6ng Tranh 2 190 MW 5.948,343 Thang 3/2011
NMTD Dong Nai 3 180 MW 6.449,582 Thang 6/2011
NMTD Ddng Nai 4 340 MW 8039916 Thang 6/2012
NMTD Dai Ninh 300 Mw 6.658,823 Thang 8/2012
NMTD Ban Vé 320 Mw 7.781,929 Thang 11/2012
NMNBD Udng Bi mé rong 300 Mw 5.861,753 Thang 11/2009
NMND Udng Bi mé rong 2 330 MW 5.472,292 Thang 4/2013
NMNBD Nghi Son 1 2x300 Mw 25.978,000 Nam 2014
NMND Quang Ninh 4x300 MW 22.897,78 QN1-2011 QN2-2013
NMND Duyén Hai 1 2x622,5 MW 29.425,781 Thang 1/2016
NMND Duyén Hai 3 2x622,5 MW 37.261,693 Thang 3/2017
NMND Duyén Hai 3 mé réng 688 MW 22.774,839 Dy kién cdp PAC trong Quy /2020
Mé réng NMTD Da Nhim 80 MW 1.933 Dy ki&n Quy 11/2020
Nha may Dién mat troi Da Mi 47,5 MWp 1.438,8 Thang 5/2019




Tdng cong ty Phat dién 1

Cdng tac van hanh
thi truong dien

Nim 2019, Tong cong ty
Phét di¢n 1 hoan thanh cidp phép
hoat dong dién Iyc cho nha may
thay dién Da Nhim mé rong
(45SMW) va mit troi Da Mi
(47,5MW), nang tong cong suit
dit ctia toan Tong cong ty lén
7121,2 MW. Trong d6 17/18 nha
mdy tryc ti€p tham gia thi trudng
bdn buén dién canh tranh véi

t8ng cong sudt dit [ 7070,5 MW.

Dé tham gia thi trudng dién
hiéu qua, EVNGENCOI da ting
cudng cong tdc chi dao, phéi hgp
v6i cdc don vi thanh vién tuin
thi va thuc hién diy da dung thoi
gian cic quy dinh vé thi truong
dién. Tong cong ty cing chi dong
phdi hgp v6i cdc don vi phét dién
va céc don vi lién quan stt dung
website thi truong dién d€ thuc
hién phé duyét ban chao gid ctia
cdc nha méy dién tryc thudc, rat
ngin thai gian va ting chit lugng
bin cho, cong khai minh bach
thong tin phé duyét véi cic nha

méy. Dinh ky hang thing, hang
tuln, Téng cong ty thuc hién
dénh gia két qud van hanh, cic
vin d€ phat sinh anh hudng dén
hoat dong san xudt kinh doanh
ctia tiing nha mdy va x4y dung ké
hoach vin hanh thi truong dién
tuin/thang ti€p theo. Céc nha
mdy di¢n cht dong ding ky lich
stia chita bao duéng cho cic t6
méy phtt hop véi phuong thic
van hanh cia EVN va rat ngin
thoi gian stra chita, nhim gia
ting hiéu qué trong vin hanh thi
trudng dién.

Dic biét, véi chién lugc
chao gid hop Iy, hoat dong van
hanh thi trudng dién ctia Téng
cong ty da manglai hi¢u qui ro
rét. Cdc nha mdy dién tryc thudc
déu ¢4 gid ban dién binh quan
trén thi trudng dién giao ngay
cao hon gid thi truong (FMP).
Céac nha mdy thay dién vin hanh
ddm béo cdp nudc tudn tha quy
trinh van hanh lién hé chira, yéu

ciu cia dia phuong. Céc nha

méy nhiét dién chio phat cao san

lugng khi gid thi truong du bu chi

phi bi¢n ddi, gia ting loi nhuin.
Nim 2019, t6ng san lugng di¢n
san xudt ctia cic NMD truc

thuodc 13 26.930,95 triéu kWh,

Biéu dd hiéu qua hoat dong chao gia cGa tdng cong ty (d/kwh):
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dat 102,44% ké hoach B6 Cong
thuong giao; t6ng doanh thu uéc
dat 12 36.192,15 tj déng.

Phat huy nhiing thanh
qué da dat dugc, trong nim
2020 va giai doan 2022-2025,
EVNGENCOI sé ti€p tuc hoan
thién co cdu 6 chic va quan ly
cong tac thi trudng dién, ning
cao ning lyc cho déi nga lam
cong tac thi trudng dién tai Tong
cong ty va tai cac don vi phat
dién; ti€p tuc ning cip hé théng
CNTT dép ting cc yéu cdu vin
hanh thi truong bin buén dién
canh tranh theo quy dinh. Péng
thai, Tong cong ty sé ting cudng
phdi hop gita cong tic di€u hanh
thi trudng dién véi cdng céc vin
hanh, stia chita, bao duéng cic
t6 mdy, nhim t8i uvu hod ngudn
nudc d6i véi cdc nha mdy thuy
dién va 6n dinh vin hanh, ning
cao hiéu qua sin xudt d6i véi cic

nha mdy nhiét dién.

Co c3u ngudn theo chu sé hitu:
1%

8%4 3

9%

22%

9%
20%
13%

15% .

EVN PVN

W EVYNGENCOT M TKV
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Bao vé
moi truong

Trude thyc t€ yéu ciu ngay
cang cao ctia xa hoi va ngudi dan,
bén canh viéc hoan thanh t6t
nhiém vu san xuit dién, gép phan
ddm bao cung ting dién phuc vu
phét trién kinh t& - xa hoi, cdng
tdc quan ly va bio vé moi trudng
cing luén dugc EVNGENCO!
cht trong. Moi hoat dong d4u tu
phét trién, san xuit kinh doanh
ctia Téng cong ty déu gin vdi

cong tic bao vé moi trudng.

Trong qué trinh hoat dong,
Tong cong ty ludn yéu ciu cic
don vi nghiém tuc trién khai thyc
hién cong tic bio vé méi trudng
v6i quan diém, cong tic bio vé
moi trudng la trich nhiém coa
toan bo cic don vi thanh vién,
ctia toan thé ngudi lao dong, la
sy ton tai cia don vi, uy tin cta
EVNGENCOI néiriéng, EVN

n6i chung.

Theo d6, Téng cong ty
da cht dong ddy manh cong
tdc truyén thong vé bio vé moi
trudng, thong qua nhiéu hinh
thiic nhu qua bdo chi, cc trang
mang xa hoi, t8 chiic cic Poan
tham quan, gidm sit, giGi thi¢u
v€ cong tac quan ly moi trudng;
trién khai xay dyng hé théng
quan ly méi truong theo tiéu
chuin quéc gia TCVN ISO

B3i thai xi Céng ty Nhiét dién Nghi Son.

14001 tai tit ci cdc nha mdy
nhiét dién than; vin hanh hé
thong xtt Iy khi thai dat hiéu suit
cao va ddp ting Quy chuin vé

khi thai cong nghiép nhiét dién;
téi st dung nhim han ché t6i da
lugng nudc thii, t8i vu héa luu
lugng thu gom, tudn hoan nudc
thai; ci thién chit lugng cay
xanh va tréng b6 sung, ting ty 1¢
ciy xanh trong khuén vién va khu
vuc cdc nha mdy; bao ddm duy
trl nhan lyc vin hanh céc cong
trinh xi Iy moi trudng va thudng
xuyén ki€m tra c6ng tic bao vé
mdi trudng theo ding quy dinh
phép luit.

Dicbiét, EVNGENCOI da
thyc hién t6t viéc xtt Iy, tiéu thu
tro, xi clia cdc nha mdy nhiét dién;
cht dong phdi hgp chinh quyén
dia phuong, cic d6i tac xtt Iy, tieu
thy tro xi nghién ctu, 4p dung
céc tiéu chuin, quy chuin, hudng
dan ky thuit, dinh mic kinh t€ ky
thuit vé xtt Iy, st dung tro, xi lam
nguyén liéu sin xudt vat li¢u xay
dyng, vét liéu san 14p trong céc
cong trinh x4y dung va dy 4n dau
tu duong giao thong, nhim ddy

manh viéc tiéu thy tro, xi.

Céc NMND ciing da hoan
thanh cong tic lip diit hé théng

quan tric ty dong, lién tuc va bé
sung thi¢t bi 14y mau ty dong nudc
thii, nudc lam mét theo quy dinh
ctia phép luit, yéu ciu cia DMT va
gidy phép moi trudng tai cic don vi.

Nh¢ chu dong, quyét liée
trong viéc thyc hién cic giai phap,
nhiing nim qua, EVNGENCOI
dia kiém soat, han ché vé co ban
muc do gia ting cic thong s6 6
nhiém moéi trudng khong khi va
gidm thi€u khéi lugng phét sinh
nudc thii, chit thii rin cong
nghiép thong thusng va chit
thai nguy hai. Két qua quan tric
dinh ky khi thai, nudc thai va
mdi trudng xung quanh déu nim
trong gidi han cho phép. Pic biét,
Tong cong ty cing khong d€ xay ra
bdt ky su ¢6 moi trudng ndo anh
huéng dén hoat dong diu tu x4y
dyng va sin xuft kinh doanh.

Trong nim 2020, bén canh
phét huy nhing két qua da dat
duge, EVNGENCOI sé tiép tuc
trién khai ra sodt, cip nhét cic
yéu ciu v€ bdo vé moi trudng da
cam két trong DTM; t6 chic
trién khai lip dit chiét bi gidm st
st dung tai nguyén nudc cho cac
don vi, chi dao cic don vi dam
bio tuin thu tuyét d6i phép lut

v€ moi trudng...




Tong cong ty Phat dién1

Véi phuong chim “An toan
dé€ san xudt - sdn xudt phai an
toan’, nim 2019, Téng cong ty
khong dé xay ra tai nan lao dong
chét ngudi, khong cé su cd do
chdy né va gay dnh hudng dén
moi trudng. Doi ngt CBCNV
ngay cang dugc ning cao tay nghé
va kinh nghiém, x@ ly nhanh cic

tinh hudng xay ra.

Dé gitip ngudi lao dong cap
nhat kip thoi nhiing quy dinh,
nang cao ki¢n thitc v€ an toan v¢
sinh lao dong, EVNGENCO1
thuong xuyén phéi hop véi cic
co quan lién quan t6 chiic céc dot
tap huin, phd bién, tri€n khai cic
vin ban quy pham phap luit ctia
Nha nuéc, cic vin ban chi dao
ctia TAp doan v€ cong téc AT-
VSLD, PCCN, PCTT&TKCN.

Tong Cong ty cling thudng
xuyén tuyén truyén cong tic an
toan v¢ sinh lao dong thong qua
viéc phé bién, rat kinh nghiém
cdc vu tai nan da xdy ra trong thyc
tién tai Tng cong ty cang nhu
EVN; cianh bdo vé tai nan lao
dong va bénh nghé nghiép; phd
bién nhing cich lam hay, nhiing
md hinh quén ly t6t, ¢6 hiéu qua
cao v€ cong téc an toan vé sinh

lao dong.

Dang néi, trong nam 2019
¢4 05 con bao va 02 dp thip
nhiét d6i xuit hién trén Bién
Dboénglam anh huéng tryc tiép
t6i cdc don vi trong Téng cong
ty. EVNGENCO! da chi dao cic
don vi trong viing du ki¢n dnh
huéng cht dong ting truc 24/24h,
trién khai phuong 4n d€ tng phé
véi dién bién ctia cic con bao,
déng thoi tong hgp bdo cdo dién
bién, tinh hinh dnh hudng trén
trang web PCTT&TKCN cua
EVN dtng quy dinh.

Dic biét, khong chi dén
nim 2019, ma ngay tii nhiing
ngay ddu mdi thanh lap,
EVNGENCO! da nhanh chéng
t8 chtic b mdy lam cong tic an
toan tu cip Tong cong ty dén cic
nha mdy, cic 6, doi sdn xudt tai
don vi thanh vién. Nhing thanh
vién ctia mang ludi an toan vé
sinh vién thudng xuyén dugc béi
dudng, huin luyén chuyén siu

vé kién thiic an toan vé sinh lao

dong.

Dién tap sir c6 tran ddu ¢ chdy tai Céng ty Nhiét dién Nghi Son.

Dé dam bio an toan, stic
khoe cho nguoi lao dong, Téng
cong ty da chi dao céc don vi
trién khai dong bo nhiéu giai
phép nhu: X4y dung quy trinh va
chuong trinh danh gia rai ro 4p
dung toan dién tai cdc don vi phat
dién; trang bi diy du cac thiét bi
cin thiét d¢ ¢ing pho kip thoi khi
cé su ¢6 xdy ra; d€ ra nhiing quy
dinh chit ché vé an toan d6i véi
tit cd cic bo phan va dugc duy tri,
ki€m tra thudng xuyén.

Nim 2020 va giai doan tdi,
EVNGENCOI s¢ ti€p tuc thuc
hién dong bo, quyét liét cic giai
phép an toan v¢ sinh lao dong,
huéng t6i muc tiéu: Dam bao

tuyét doi an toan lao dong.
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Ung dung
khoa hoc
cong nghé

Xdc dinh khoa hoc cong
nghé |2 nén ting quan trong
dé€ ning cao hiéu qué san xudt
kinh doanh, ning suit lao dong,
EVNGENCO! da va dang chi
dao quyét liét viéc nghién citu,
phét trién, tng dung cong ngh¢,
thanh tyu ctia cudc cich mang
cong nghiép 4.0 vao hoat dong
san xuit kinh doanh.

Trong nim 2019, thyc hi¢n
Dbé 4n “Nghién ctu, ting dung
cong nghé Al nhén dang, hi¢u
chinh hé théng cip nhién li¢u,
ting dung cho NMD Duyén Hai
1, Duyén Hai 3” (Dé tai AI) do
EVN giao, Tong cong ty da bim
sat tién do6 va du kién hoan thanh
dénh gia nghi¢m thu trong thing
6/2020.

Trong ndm 2019, thyc hién
bé dn “Nghién ctu, tng dung
cong nghé Al nhin dang, hi¢u
chinh hé théng cip nhién li¢u,
ting dung cho NMD Duyén Hai
1, Duyén Hai 3” (D¢ tai AI) do
EVN giao, Tong cong ty da bim
sat tién dova du kién hoan thanh
dinh gid nghi¢m thu trong thang
6/2020. Dén nay, D¢ 4n da hoan
thanh mét s6 hang muc va dat
dugc moét s6 két qua ban diu

Bén canh cdc dé tai dugc
EVN tin tudng, giao thyc hién,
Tong cong ty cing da cht dong
x4y dung ho so va ding ky thuc
hién D¢ tai khoa hoc cong nghé
“Nghién cttu co ché va giai phap
khic phuc hién tugng déng xi
tai cac 1o hoi cin téi han st dung
than 4 bitum va antraxit tai Tong
cong ty Phat dién 17. Dic biée,
EVNGENCOI cungdalény
tudng, chuin bi tri€n khai hai
dé tai khoa hoc cong nghé theo

huéng ting lap trinh, tng dung
CNTT, dy kié¢n tri¢n khai trong
nim 2021, 2022 nhu: Phin mém

quén Iy cong tic cong tdc stra
chita bio duéng thié¢t bi Nha may
Nhiét dién; Phin mém tinh todn,
phén tich hiéu suit chu trinh
NMND st dung cong nghé cin
téi han.

Ngoai ra, Téng cong ty
cing x4y dyng chuong trinh, ké
hoach t6 chtic Hoi thio quéc t&
“Tam nhin cia EVNGENOI1
v6i khoa hoc va cong nghé -
EVNGENCOI's vision with
science and technology”, nhim
trao d6i, chia sé, cip nhat cong
ngh¢ va tinh hinh ¢ng dung cong
nghé ctia cugc CMCN 4.0 néi
riéng va thanh tyu khoa hoc cong
nghé néi chung tai Viét Nam va

céc nudce trong khu vye.

EVNGENCOI con cha
dong chi dao, ¢6 co ché khuyén
khich cdc cdn bo, chuyén gia
tham gia vdo cong tdc nghién ctiu,
tng dung, trudc mit phuc vu
truc tiép cho cdc vén dé dang cin
phai hoan thién trong quin ly vin
hanh nha médy. Véi tim nhin ctia
lanh dao EVNGENCO! trong
linh vyc nghién cttu, CBCNV
Tong cong ty da va dang tiing
budc lam cha cong nghé, tao
ra cc sin phim khoa hoc chit

luong...




Dao tao va
phat trien
nguon nhan luc

Tinh dén nay,
EVNGENCOI c6 tngs64.216
ngudi lao dong, trong dé lao dong
san xuit kinh doanh dién 12 3.937
ngudi, chiém 93,38% (khong bao
gom luc lugng chuin bi sdn xuit
NMNBD Duyén Hai 3MR). Trong
nim 2019, Téng céng ty da ting
cudng trién khai cdc chuong trinh
dao tao, boi duong kién thiic,
ky ning nghé cho d¢i ngi cong
nhan, ky su vin hanh, bio dudng,
stra chita tai cdc nha mdy dién;
ning cao nang lyc quan tri doanh
nghiép cho can bo quén ly céc cép,
dao tao chuyén gia ky thuat...

Tong cong ty cang da t&
chitc ra sodt tai liéu gidng day,
ngin hang dé thi ki€m tra st
hach nghé, x4y dung bai gidng
E-learning va tiing budc trién
khai 4p dung phin mém dao tao
tryc tuyén, phét trién doi nga
giang vién noi bo, xiy dung bod

tiéu chuin ning lyc.

Hién nay, EVNGENCO1
dang trién khai thyc hi¢n 16 trinh
¢ phin héa cong ty me - Tong
cong ty, chuyén sang hoat dong
theo mé hinh céng ty ¢6 phin.
Toéng cong ty dit ra muyc tiéu,
dén nim 2025, EVNGENCO 1
tr§ thanh doanh nghiép manh,

c6 trinh d6 cong ngh¢, quan ly
tién tién hién dai va chuyén moén
héa cao, hoat dong hiéu qui, bén
viing, hudng t6i xiy dung doanh
nghiép xanh, than thién v6i moi
trudng, ¢6 mo hinh t6 chic, quin
tri chuyén nghiép, hién dai, theo
chuin myc quin tri cia OECD.
Chinh vi vy, Téng cong ty da xay
dyng va tri€n khai D¢ 4n dinh
huéng dao tao, phét trién nguon
nhén lyc giai doan 2019-2020,
tAm nhin 2025 v ra sodt di€u
chinh Chuong trinh dao tao

v

. E

Co cau ngudn nhan luc
theo trinh do:

M Daihoc

B Cao d3ng va trung cap

B C6ng nhan k§ thuat, dao tao nghé
Trinh do khac

Tdng cong ty Phat dién 1

chuyén sau, dinh huéng phat
trién chuyén gia, nhim tip trung
xay dyng doi nga CBCNV ¢6
du ning lyc, trinh d¢6 kién thiec,
ky ninglam viéc tiép cin trinh
d¢ cac nudc tién tién trong khu
vuc, tiing budc ti€p cin trinh do
céc nuGe phat tri€n trén thé gidi;
doi ngt cdn bo ky thuit duge
dao tao bai bin va chuyén siu, c6
kha ning gidi quyét nhiing vin
dé phic tap vé quan ly, ky thuit,
nghién ctu lam chu va phét trién

cong nghé.

Co cau ngudn nhan luc
theo do tuoi:

7,57%
21,77%
16,79%

M Dudi30

M Tu30-40

H Tu41-50
Tu51-60
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Tal co cé‘u

Nam 2019, EVNGENCO1
da co ban sip xép, tdi co cdu t§
chitic, bo médy quan ly va ting
cudng quin tri di€u hanh dé phu
hop v6i 16 trinh ¢6 phin héa da
dugc cdc cdp ¢ thim quyén phé
duyét.

Cu thé, thuc hién cong
tc tdi co ciu doanh nghiép,
EVNGENCOI dia kién toan mo6
hinh t6 chiic ctia cic Cong ty
Phat dién thudc Téng cong ty; ra
sodt, stta d6i b8 sung Quy ché t6
chttc va hoat dong ctia cic don vi
tryc thudc d€ pht hop véi Dicu
1¢ t6 chiic va hoat dong ctia Tong
cong ty. Dic biét, Tong cong ty da
thuc hién kién toan mé hinh Hoi

déng thanh vién, Ban di¢u hanh

theo chi dao ctia Tap doan Dién
lyc Viét Nam. Hién, Hoi dong

thanh vién cia EVNGENCO1

¢4 05 ngudi, trong d6 01 Thanh
vién kiém Téng gidm déc; Ban
diu hanh ctia Tong cong ty c6 04
ngudai.

Trong cong tic ¢& phin hoa,
EVNGENCO 1 da hoan thanh
phuong 4n st dung dit khi c6
phén héa va trinh ¢ip 6 thim
quyén phé duyét thoi diém xdc
dinh gid tri doanh nghiép. Ngay
31/12/2019, Uy ban Quan ly
von Nha nudc tai doanh nghiép
da ban hanh quyét dinh s6 633/
QB-UBQLY vé viéc C6 phan
héa Coéngty me - EVNGENCOI,
trong d6 quyét dinh thoi diém
xédc dinh gid tri doanh nghiép la
0h00’ ngay 01/01/2020. Hién céc
cip c6 thim quyén dang xem xét,
phé duyét K& hoach, Dy todn chi
phi c8 phin hoéa, K€ hoach lya
chon nha thiu 02 goi thiu tu vin:
Xéc dinh gid tri doanh nghiép va
lap phuong an ¢6 phin hoéa.

Trong nam 2020,
EVNGENCOI ti€p tuc trién
khai chuong trinh tdi co cdu d€
lanh manh va ning cao ning luc
tai chinh, khé ning canh tranh,
thuc hién kién toan mé hinh t6
chiic tai cidc don vi theo chi dao
cua EVN

Dic biét, trong nim 2020,
EVNGENCO!I phin d4u hoan
thanh cong tic ¢6 phin héa Cong
ty me¢ - EVNGENCOI theo chi
dao ctia Tha tuéng Chinh pha.
Cu thé, hoan thanh cong téc xéc
dinh gid tri doanh nghiép trong
thing 7/2020; kiém todn nha
nudc thuc hién kiém todn gid tri
doanh nghiép tit thdng 9/2020;
thuc hién c6ng bé gia tri doanh
nghiép trong thing 12/2020
va thuc hién IPO trong théng
9/2021.
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Phat trién bén ving

Trong giai doan 2019 - 2030, EVNGENCO1 phan dau x3y dung “Téng céng ty Phat dién 1
tré thanh Téng cong ty phat dién hang dau Viét Nam, cd trinh @6 céng nghé, quan ly tién
tién hién dai va chuyén mén hda cao, hoat @éng hiéu qua, bén viing, hudng téi x3y dung
doanh nghiép xanh, than thién véi méi truong, co trach nhiém vai xa hoi.

Quin tri doanh nghi¢p San xuit dién

- Chuyén d6i thanh c6ng mé hinh hoat dong sang mé Duy tri sén lugng dién
hinh c6ng ty ¢6 phan: IPO trong nim 2021, chinh thdc san xudt & muc trén 39 ty
hoat dong theo mé hinh cong ty ¢6 phin trong nim 2022. kWh/nim (chua bao gém

- X4y dyng mo hinh t6 chiic, quan tri chuyén nghiép, Duyén Hai 3MR).

hién dai, theo chuin myc quan tri cia OECD.

< ~ A A A . \ \
- Ung dung manh mé cong nghé thong tin va thanh

tyu ctia cudc cdch manh cong nghiép 4.0 vao hoat dong san
xuit kinh doanh.

- Ting cudng dp dung céc co ché, chinh sich ctia Nha
nudc lién quan dén viéc khuyén khich ning cao ti 1¢ néi dia

héa d6i véi cdc nha mdy dién.

Dau tu xay dung Bao v¢ moi trudng
- Phét trién cdc dy 4n ning lugng tdi tao: (i) dy 4n - Thuc hién nghiém tic cong
di¢n gi6 Bén Tre, Tra Vinh..., (i) dy 4n dién mir troi 4p tdc bao vé moi trudng tai cdc nha
méi tai cdc don vi ctia Téng cong ty, (iii) dy 4n dién mit mdy dién.
trdi ndi trén cdc ho thay dién c6 diéu kién phu hop. - Trién khai cic dy én ning
- Nghién ctiu thi trudng khi LNG, tim kiém co hoi cip cong nghé ctia cic nha mdy
d4u tu nha méy dién khi stt dung LNG d€ trién khai khi nhiét dién than di vin hanh lau

tinh hinh tai chinh cho phép. nim.
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Hoat dong
an sinh Hﬁ hoi -
Vi cong dong

Nim 2019, mic du tinh
hinh sin xuit kinh doanh va d4u
tu x4y dung con gip nhiéu khé
khin nhung EVNGENCOI van
danh trén 4,7 ty dong thyc hi¢n
cong téc an sinh xa hoi. Day la s6
tién dugc quyén gop tii cin bo
cong nhan vién T8ng cong ty, it
quy phuc lgi Téng céng ty va ctia

cic don vi.

Trong nim qua, Téng cong
ty va céc don vi luén phéi hop
cung t8 chiic cong doan déng cip
thuyc hién t6t cong téc an sinh
xa hoi, tréch nhiém d6i v6i cong
déng thong qua viée thim hoi,
ting qua cho cic gia dinh chinh
sach, h¢ ngheo va gia dinh ¢6
hoan canh khé khin tai cdc dia

ban ¢6 cic don vi ctia Téng cong

ty hoat dong; hé trg x4y nha tinh

F— |
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nghia, nha tinh thuong tai cic
don vi co s&; xay dung, stra chita
trudng hoc, hé trg y té tai cic
dia phuong c6 don vi tryc thudc
déng trén dia ban; hé trg khic
phuc hiu qua thién tai tai Udng
Bi, Ngh¢ An, Lim Déng; hé trg
hoé ngheo, gia dinh chinh sich;
phung duong Ba me Viét Nam
Anh hung...

Phét huy truyén théng
6t dep da dugce xay dung va
git gin ctia EVN néi chung va
EVNGENCOI ndi riéng, trong
nim 2020 va cdc nam ti€p theo,
Tong cong ty sé ti€p tuc trién khai
céc hoat dong thit y nghia, thiét
thyc, da dang héa cdc ndi dung dé
déng gép nhiéu hon cho cong tac
an sinh xa hoi, huéng dén cong

déng ngay cang siu va rong hon.
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Trong nim 2019, hoat
dong hop tic quéc té ctia
EVNGENCO! dién ra tuong doi
manh mé trén nhiéu linh vygc nhu
bio dudng stia chita, nhip khiu
nhién liéu, dio tao, khoa hoc
cong nghé, thu xép von, dau tu
x4y dung...

1. D6i véi cong tac bio
dudng stra chita: EVNGENCOI
da ting cudng lam viéc véi
céc hang san xudt thiét bi trén
thé gidi nhu ABB, Emerson,
Howden, Siemens... d€ ¢6 phuong
an hgp tdc lau dai, nhim ning cao

d¢ khé dung thiét bi cdc nha mdy.

2. Trong cong tdc nhip
khau nhién liéu: EVNGENCO1
da hop tdc, ky két hgp dong véi

cdc nha cung cdp than trén thé
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gi6i nhu TaTa, VN-Banpu, LG-
Hoanh Son, Ipeco. Khong chi ¢6
vay, thing 11/2019, Téng cong
ty cing da tham dy hoi thao
“Emerging Asian Coal Markets
2019” tai TP. H6 Chi Minh dé
tim hi€u thém vé thi trudng than
trén thé gisi, dong thoi m& rong
mdi quan hé véi cdc nha cung
cip than 6 nudc ngoai. Trong
tuong lai, Tong cong ty sé hop
tac nhiéu hon nita véi cic don vi
cung cip than 16n, uy tin trén thé
gi6i d¢ da dang héa nguén nhién
liéu d4u vao, dam bao du nhién
liéu phuc vu van hanh cdc nha

mdy nhiét dién.

3. Véi linh vyc dao tao, Tong
cong ty da 6 chitc chuong trinh
giao luu, hoc hoi kinh nghiém
dao tao chuyén gia tai cdc Tap
doan Dién lyc 1én & Han Qudc,
Nhit Ban nhu: EWP, JPOWER,
JERA. Nho d6, EVNGENCO1
di ¢6 cdi nhin t6ng quan hon vé
cong tic dao tao chuyén gia & cic
nudc tién tién d€ van dung, xay
dyng chuong trinh dao tao phu
hop véi tinh hinh thyc té, cang
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nhu dit vin dé vé viéc xay dung
mdi quan h¢ hop tic chién luge
véi cac don vi nay trong tuong lai.

4. V€ hoat dong khoa hoc
cong nghé: Thing 11/2019,
EVNGENCOI thio “Asia IoT
Business Platform” dugc t8 chic
tai TP. H6 Chi Minh va vinh dy
12 mét trong hai don vi ctia Viét
Nam dugc trao ting gidi thudng
“Vietnam Enterprise Innovation
Award”. Theo dd, Tong cong ty
tiép tuc duge mai tham dy Hoi
thio “Asia IoT Business Platform
Singapore” dugc t6 chic tai
Singapore vao nim 2020 d€ chia
s¢ v€ nhiing thanh tyu trong ting
dung khoa hoc cong nghé vao

hoat dong san xuft kinh doanh.

5. Trong linh vuc thu xép
von, EVNGENCO!I di dang
dugc céc t6 chiic tai chinh quéc
té 16n nhu World Bank, ADB,
JICA,...tai trg vén vay dé€ du tu

céc dy én nguodn dién.

6. Trong cong tic dau
tu x4y dyng: Nam 2019,
EVNGENCOI tiép tuc dugc
EVN giao quan ly thi cong xay
dung duy &n NMND Duyén Hai
3 MR, do Téng thiu Sumitomo
(Nhat Ban) thuc hién. Ngoai ra,
Tong cong ty con tham dy nhiéu
hoi théo vé ning lugng tdi tao,
d€ tim ki€m co hoi hgp tic ddu
tu cdc du 4n dién gio6, dién mie
trdi,... nhim da dang héa nguén
dién, gép phian dim bao an ninh

ning lugng quéc gia.

33
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BAO CAO KET QUA HOAT DONG KINH DOANH HQP NHAT Trigu déng
CHi TIEU NAM 2019 NAM 2018
1. Doanh thu ban hang va cung cap dich vu
2. Gia vén hang ban va dich vu cung cap
3. Loi nhuan gop 6,449,886 7,030,902
4. Doanh thu hoat ddng tai chinh 96,196 75,994
5. Chi phi tai chinh 4,681,637 5,756,536
6. Phan Ii (I6) trong cong ty lién két 316,091 191,881
7. Chi phi quan Iy doanh nghiép 822,576 628,363
8. Loi nhuan thuan tir hoat déng kinh doanh 1,357,960 913,878
9. Thu nhap khac 38,394 11,514
10. Chi phi khac 51,009 (73,022)
11. K&t qua tir hoat ddng khac (12,614) 84,536
12. Loi nhuén ké toan trudc thué 1,345,345 998,414
13. Chi phi thu& TNDN hién hanh 604,572 677,935
14. Chi phi thu& TNDN ho3n lai (955)
15. Loi nhuén sau thué TNDN 740,773 321,434
15.1. Loi nhuan sau thué ctia chd s& hitu cong ty me 738,809 316,468
15.2. Loi nhuan sau thué clia cd dong khong kiém soat 1,964 4,966
BANG CAN DOI KE TOAN HOP NHAT Triéu déng
CHi TIEU 31/12/2019 01/01/2019
TAI SAN
A. Tai san ngin han 9,445,492 10,028,136
1. Tién va cac khoan tuong duong tién 1,750,822 1,673,096
2. Pau tu tai chinh ngdn han 686,898 1,136,445
3. Céc khodn phai thu ng3n han 4,690,899 4,921,556
4, Hang tdn kho 2,255,462 2,225,885
5. Tai san ng3n han khéc 61,412 71,154
B. Tai san dai han 94,175,819 102,678,223
1. Cac khoan phai thu dai han 2,668 2,403
2. Tai s3n ¢6 dinh 89,456,669 96,455,939
3. Tai san d6 dang dai han 1,038,517 3,272,876
4. Pau tu tai chinh dai han 2,906,133 2,447,728
5. Tai san dai han khac 771,832 499,278
TONG TAI SAN 103,621,311 112,706,359
NGUON VON
A. No phai tra 79,712,552 89,438,695
1. No ngan han 17,068,209 20,082,853
2. No dai han 62,644,343 69,355,842
B. V&n chu sé hitu 23,908,759 23,267,664

TONG NGUON VON

103,621,311

112,706,359
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Ban Ve'Hydropower Plant, which was built in Nam Non R_ivcr arealin Yen Na Commune,

Tuong Duong District, Nghe An Province. This is the largest hydropoy

the Central region with the installed'ciﬁ,_g'qi_ty of 320 MW.
3 ﬂ:_ "
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Da Mi floating solar power plant has a total designed capacity of 47.5 MWp, generating an
output of about 70 million kWh / year. The project installed 143,940 solar panels on an area of
50 hectares of Da Mi hydroelectric lake, La Ngau commune (Tanh Linh district) and Da Mi and

La Da communes (Ham Thuan Bac district), Binh Thuan province.
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Message from
the Ghairman
of Members'
Gouncil

In 2019, although the
regional and international situation
had a wide range of complicated
developments, Vietnam still
maintained a stable macro-
economic base. The annual GDP
growth rate is estimated to reach
over 6.8%. The favorable context
of local economy has contributed
positively to the results of
performing the duties and annual
plans of Vietnam Electricity in
general and Power Generation

Corporation 1 in particular.

2019 - ayear creating a
premise in completion of the 5-year
plan, 2016-2020, EVNGENCO1
"reached the finish line" with
many impressive highlights in the
production and business operation
results and the assigned political
tasks, ensuring safe and stable
electricity generation, meeting
the socio-economic development
demands of the country and

people’s daily activities.

Accordingly, all profit,
electricity production and
business targets met and exceeded
the assigned plans, preserving
state capital at enterprise.
Financial targets were improved
significantly compared to previous
years. It could be confirmed that
EVNGENCOI has initially
changed comprehensively and
gradually asserted the role and
position of one of leading power
generation corporations in
Vietnam in accordance with the

set strategic objective.

Entering 2020 with a lot of
difficulties and challenges such
as no backup electrical system,
poor hydrological situation...,
while electrical loads continue to
increase highly, the Corporation's
leaders have proactively and
drastically directed units to
prepare for solutions carefully
and strive to complete the 2020
electricity production and
business plan as high as possible,
specifically:

- Grasp thoroughly
and seriously implement the
directions of the Government,
ministries, sectors and especially
Vietnam Electricity; deploy
solutions to complete the 5-year
plan, 2016-2020 comprehensively
to welcome the 13th National

Congress of the Party.

- Focus on managing
with the centre of ensuring
stable and reliable operation of
units, especially thermoelectric

generating units.

- Ensure the construction
progress and quality of on-
going power projects, complete
preparations for investment and
continue to implement research
and investment in new power

projects.



- Equitization and enterprise
restructuring should follow the
roadmap and plan made and
conduct restructuring to make
finance healthy and improve

competitiveness.

- Continue to take
measures to improve production
and business efficiency, labor
productivity, participate in
competitive electricity wholesale

market and use capitals;

- Strengthen corporate
governance to ensure an increase
in revenue and decrease in costs
to improve operational efficiency,
develop sustainably, towards
a public joint stock company

model;

- Focus on performing the
strategy for improving the quality
of human resources, in which step
by step build a highly qualified
professional maintenance and
repair team, promote training

experts;

- Ensure security- national
defense, actively prevent and fight
corruption and wastefulness,

strengthen internal control

4

Difficulty is huge and

duties are also very heavy,

but promoting the achieved
results in 2019, and preparing
carefully and the relentless
efforts of the leadership and
employees, EVNGENCO1 will
complete duties, targets and
plans excellently, implement
the theme in 2020 successfully:
"Focus on completing the
Five-year Plan, 2016-2020
comprehensively";
deserve to become
one of the leading
electricity generation
corporations

in Vietnam,
contributing to
assuming the
responsibility

for ensuring
supply of
electricity for

the country's
socio-economic
development with

Vietnam Electricity.
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Message from
the General
Director

Power Generation
Corporation 1 faced a number
of difficulties and challenges
last year when performing its
production and business duty
because hydrological situation
was unfavorable and some
thermoelectric generating units
have not operated completely
stably. However, under the
drastic, central management of
the Leadership and employees’
efforts, the Corporation
has overfulfilled the 2019
production and business
plan’, “reached the finish line”
successfully, “improved the
efficiency of electrical system

operation and electricity market".

In 2019, the Corporation’s
electricity production reached
37,595 million kWh, equivalent
to 101% of the plan and equal to
116% against 2018. In particular,
the electricity production
of the parent company of
EVNGENCOI achieved 26,863
million kWh, equivalent to
102% of the assigned plan. Profit
reached about 938 billion; of
which, the parent company
attained 767 billion VND.
EVNGENCOI also operated
units safely and reliably, attached
to environmental protection
and enhanced the application
of science and technology, and
improved labor productivity,
finished obligations to the State,

and ensured employees life, ...

2019’ success is a solid
premise for EVNGENCOI to
make efforts and strive to achieve
and overfulfill the targets of 2020
- a year with special and decisive
significance to the performance
of the 5-year plan, 2016-2020.

Entering 2020, besides
the advantages when some
thermoelectric generating
units have been operating
stably; employees have
gradually mastered technology,
EVNGENCO!I also faces many
difficulties, namely:

- Total electricity
production assigned is up to
41.6 billion kWh (including
expanded Duyen Hai 3 Thermal
Power Plant), an increase of
10.8% compared to 2019.
Meanwhile, the water level of the
hydroelectric reservoir in early
2020 lacks about 600 million m3,
corresponding to a shortage of

electricity production of about

400 million kWh;

- The coal fuel source
provided to thermal power
plants still has many potential
risks, especially imported coal.
Loading and unloading capacity
at the seaport of Duyen Hai
Power Center has not reached the

planned goal;



- Ensuring the availability
of thermoelectric units is still
difficult. Repair and maintenance
do not meet the progress
and quality according to the

increasing requirements.

- COVID-19 epidemic
happened complexly largely
affecting the production and

business of electricity.

Proactively forecasting
difhiculties and challenges,
EVNGENCOI is determined to
remove difficulties and complete
the objectives and duties of
the 2020 plan with the targets:
electricity production reaches
27,630 million kWh (excluding
including JSCs) and total profit
reaches ~ 910 billion dong.

To achieve the above targets,
the Corporation’s leadership will
drastically direct, manage and
carry out synchronous solutions,
specifically, making monthly and
quarterly electricity production
plans on the basis of closedly
following the weather, hydrology
and operation of the electricity
market in order to efficiently
exploit powers and prepare for
options to be ready to cope with

any circumstance.

43

In addition, the
Corporation will thoroughly
direct the units to complete

major repairs on schedule and in

right quality, improve operational
reliability and power generation
capacity to ensure sufficient

fuel for production, improve

the loading and unloading
productivity of the port of
Duyen Hai Power Center, ...
ready for the high mobilization

requirements of the system.

In 2020,
EVNGENCO1
will continue to
promote science
and technology
applications;
establish
disciplines,
safety,
efficiency and
economy in
the operation
of power plants;
actively implement
synchronous and
comprehensive
solutions, aiming to
the goal of "Focusing
on completing the
five-year plan,
2016-2020, of
Vietnam Electricity

. "
comprehensively".
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Introduction
on Power
Generation
corporation 1

Power Generation Corporation 1 was established in the one-
member limited company model of Vietnam Electricity and officially
put into operation on January 1st, 2013 under the form of Parent

company — subsidiary.

Main business lines:

- Production and business in electricity, power engineering;

- Investment and management of investment capital for power
projects;

- Managing, operating, repairing, maintaining, overhauling,
testing, adjusting, rehabilitating and upgrading electrical and
mechanical equipment, controlling and automating production lines
and electrical works, electrical experiments;

- Establishing construction investment projects, consultancy
and management of construction investment projects, consultancy in
supervision of construction and installation of works, consultancy in
preparation for production operation of power plants;

- Training and development of human resources for
management, operation, maintenance and repair of power plant

cqulpmcnt.

Relevant lines directly for main business lines:

- Importing and exporting fuels, raw materials, supplies and
equipment of Electricity industry;

- Construction and installation of electrical projects and
construction works;

- Mining, processing and trading in fuels and raw materials for
electricity production;

- Production of construction materials, electrical insulating

materials, heat-insulating materials; labor protection equipment;

- Other lines accepted by EVN as stipulated by the law.




Power Generation Corporation 1

Corporation’s scope (as of December 31st, 2019):

- Charter capital: 17,052 billion VND;
- Total assets: 112,706 billion VND.
- Total capacity of plants: 7,121.5 MW.

- Total profit before tax: 938 billion VND.

- Total employees: 4,216 people

Subordinate units:

- Hydropower Project Management Board No. 2

- Hydropower Project Management Board No. 3

- Thermal Power Project Management Board No.3

- Song Tranh Hydropower Company

- Ban Ve Hydro Power Company

- Dong Nai Hydro Power Company

- Dai Ninh Hydro Power Company

- Uong Bi Thermal Power Company

- Duyen Hai Thermal Power Company
- Nghi Son Thermal Power Company

Subsidiary

- DaNhim — Ham Thuan — Da Mi Hydro Power Joint Stock Company.

Associates:

- Quang Ninh Thermal Power Joint Stock Company
- Vietnam Power Development Joint Stock Company
- EVN International Joint Stock Company

Structure by power
(as of December 31st, 2019):

- Thac Mo Hydro Power Joint Stock Company

- North Power Service Joint Stock Company.

7,121.5 MW

M Hydro Power : 2.154 MW
M Thermal Power; 4.920 MW
B Solar power: 47,5 MW

Total installation capacity of the plants as of December 31st, 2019

is as follows:
NO. UNIT Total capacity (MW)
| Subordinate units 5,050
1 Thermal Power 3,720
2 Hydro Power 1,330
il Subsidiaries, joint §tock companies, 2,071
Associates
1 Thermal Power 1,200
2 Hydro Power 871.5
Total operation capacity 7.121.5
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Formation
and development process

Overcoming many difficulties and challenges, after 6 years, Power Generation Corporation
1 is proud to be one of the leading power generation corporations in Vietnam, with
newly invested power plants, using modern technology and equipment, and with stable
operation, high performance and competitive prices in Vietnam’s power system.

Officially put into operation under
the form of parent company -
subsidiary, directly under Vietnam
Electricity

2013

* Total installed capacity:
3,289 MW

* Total power production:
13,809 million kWh

* Total profit before tax:
347 billion VND

* Outstanding event:
On April 21%, 2013,
in Tra Vinh Province,
EVNGENCOI organized
a Groundbreaking
ceremony to build the
seaport of Duyen Hai

Power Center.

2014

* Total installed capacity:
4,109 MW

* Total power production:
18,229 million kWh

* Total profit before tax:
1,376 billion VND

* Outstanding event:
On December 13%,
2014, EVNGENCO!I
organized a
Groundbreaking
ceremony to build
expanded Duyen Hai 3
Thermal Power Plant.

* Total installed capacity:
4,219 MW

* Total power production:
16,670 million kWh

* Total profit before tax:
587 billion VND

* Outstanding event:
January 31%, 2015,
unit 1 (622.5MW) of
Duyen Hai 1 Thermal
Power Plant was on the

national electricity grid.

o
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2 1 s~ © L0tal installed capacity:
* Total installed capacity: 7,121.5 MW
.

7,029 MW * Total power production:
37,595 million kWh

* Total installed capacity: * Total power production:

6.429 MW 32,420 million KWh * Total profit before tax:
, . e Total profit before tax: 938 billion VND
* Total power production: 098 bfllion e : « Oustningevens Da
|

28,890 million kWh Mi floating solar power

* Total profit before tax: * Outstanding event:

* Total installed capacity: 955 billion VND Declared the value plant was organized to
5,434 MW p C be on grid successfully
, * Outstanding event: ot Larent Lompany 13:46 on Mav 13¢h
* Total power production: EVNG 1i at 13:46 on May 13th,
1 Duyen Hai Thermal - hecolin 019 by Da Nhi
22,821 million kWh 5018 m 9 by Da Nhim -
Power Company June aswellas Th .
* Total profit before tax: focti | Ham Thuan — Da Mi
1 officially received Unit 2 pertecting employment .
955 billion VND . Hydro Power Joint
. of Duyen Hai 3 Thermal and production and K
* Outstanding event: busi . ¢ Stock Company (DHD)
Power Plant from usiness options o .
Duyen Hai 1 Thermal the C o afe and related units.
Thermal Power Project ¢ Lorporation after

Power Plant with 2 units

equitization.

. . Management Board
was put into commercial

. . No.3 and consultants,
operation, officially
contractors at 19:30 on

April 14th, 2017

generating electricity

on the national grid in

January 2016.
I

//
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LEADERSHIP OF POWER GENERATION GORPORATION 1

Board of
Directors

MR. NGUYEN TIEN KHOA

Chairman

MR. NGUYEN HUU THINH MR. PHUNG VAN SINH

Board Member, General Director Board Member
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MR. NGUYEN QUANG CUONG MR. PHAM VIET HUNG

Board Member Board Member
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LEADERSHIP OF POWER GENERATION GORPORATION 1

Executive
Management

MR. NGUYEN HUU THINH

General Director

MR. NGUYEN TIEN CHUONG MR. NGUYEN NAM THANG MR. TRAN VIET ANH

Vice President Vice President Vice President
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organizational chart of
Power generation corporation 1

Board of Members

(BOM)

EVN's controller at
EVNGENCO1

President & CEO

Vice President Vice President Vice President
(Operation and maintenance (Investment & Construction, (Power Market, training)
of hydro power plants) operation of thermal power plants)

l

General Department Legal Dept.

Organization & Human Procurement
Resource Dept. Management Dept.
Financial & Technical & Safety Management
Accounting Dept. Operational Dept. Dept.

Internal Audit & Finan-
cial Supervision Dept.

Corporate Power Market :
Planning Dept. General Affairs Dept.
Investment & Construction Inspection
Management Dept. Dept.

|

Dependent Accounting Units: Join stock company:
- Hydropower Project Management Board No. 2 - Da Nhim - Ham Thuan - Da Mi Hydropower
- Hydropower Project Management Board No. 3 JSC
- Thermal Power Project Management Board No. 3
- Song Tranh Hydropower Company Associates:

- Ban Ve Hydro Power Company - Quang Ninh Thermal Power Joint Stock Company
+ Dong Nai Hydro Power Company « Vietnam Power Development Joint Stock Company

+ Dai Ninh Hydro Power Company « EVN International Joint Stock Company
+ Uong Bi Thermal Power Company - Thac Mo Hydro Power Joint Stock Company

+ Duyen Hai Thermal Power Company - North Power Service Joint Stock Company
- Nghi Son Thermal Power Company




Power Generation Corporation 1

Ualue of EUNGENGO1

1. Vision (toward 2030)
EVNGENCOI rises to become the leading electricity generation corporation in Vietnam, with
advanced technology, modern management and high specialization, effective, sustainable operation, towards

construction. Green businesses, environmentally friendly, socially responsible.

2. Mission
Invest, manage and exploit energy sources efficiently, meet electricity demands serving socio-economic

development, compete healthily and be friendly to the environment.

3. Strategic Objectives

Growth: Focus on investing in new power projects in the South and Vietnam Central, with priority
given to renewable energy and liquefied gas projects.

Efhiciency: Optimize costs in investment and operation so that cost price is reasonable and competitive

Year 2020: EVNGENCO! operates in the model of a joint stock company.

Year 2025: EVNGENCO!I becomes a leading power generation corporation in Vietnam.

Year 2030: EVNGENCO! becomes one of the ASEAN’s 4 leading power generation corporations.

4. Core value

4.1. Quality - Credibility

With the objective of building trust and credibility based on the quality of products and services,
honesty and a sense of responsibility, EVNGENCO! commits to always fulfill all responsibilities and
obligations to continuously improve the credibility.

4.2 Dedication - Intelligence

EVNGENCO! desires to build a typical style of employees such as dedication and high sense of
responsibility. EVNGENCO] always uses the best efforts and wisdom to solve jobs effectively, and serve
wholeheartedly to bring about satisfaction to partners.

4.3. Cooperation - Sharing

EVNGENCO! operates on a large scale, grows constantly and reaches out. Therefore, the Corporation
always attaches great importance to a harmonious cooperation, and honors these values with the desire
that the Corporation's employees always cooperate in the spirit of honesty, fairness, willingness to share
and engages closely to solve all problems, develop together, act together for the success and progress of the
Corporation, cach member and partners of EVNGENCO1.

4.4 Creativity — Effectiveness

Creativity is EVNGENCO/!’s development lever. Therefore, the Corporation always creates a favorable
environment for people to promote their creativity, technological innovation and management processes to
bring about the highest effectiveness, making EVNGENCO! to become a leading enterprise in the field of

electricity production in Vietnam.
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subsidiaries and Affiliates Gompanies

UONG BI THERMAL POWER COMPANY

Address: Area 6, Quang Trung ward, Uong Bi, Quang Ninh province

- Manage Uong Bi Thermal Power Plant - the largest thermal power .
plant in the North in the 1960s. After two expansion times, the
plant’s total installed capacity is now 630 MW.

- As the "first child" of Vietnam Electricity industry, Uong Bi
Thermal Power Plant has more than half a century of construction,

development and greatly contributed to the country's electricity industry.

DUYEN HAI THERMAL POWER COMPANY

Address: Dan Thanh Commune, Duyen Hai Town, Tra Vinh Province
- Established on January 29th, 2015.
- Managing and operating the plants of the Duyen Hai Power Center

(one of the largest Electricity Centers in the country), including:
Duyen Hai 1, Duyen Hai 3 Thermal Power Plant, with a total

capacity of 2,490 MW; Duyen Hai Power Center seaport, which
allows the reception of ships of 30,000 tons, operates.

- With an output of about 15 billion kWh of electricity / year, the Company has contributed to ensure
stable power supply to the southern provinces and cities, especially the Mekong Delta region, reducing

transmission pressure. high on the 500 kV North - South transmission line.

DONG NAITHYDRO POWER COMPANY

Address: 254 Tran Phu, Bao Loc City, Lam Dong

- Established on February 14th, 2011 and transferred from EVN to be
directly under EVNGENCO1 on January 1st, 2013.

- Managing and operating Dong Nai 3 Hydro Power Plant (180 MW),
Dong Nai 4 Hydro Power Plant (340 MW).

- Average annual electricity production of the two plants is 1.7 billion kWh.

NGHI SON THERMAL POWER COMPANY

Address: Hai Ha Commune, Tinh Gia District, Thanh Hoa Province
- Established October 21st, 2013 and transferred to EVNGENCO1

on January 1st, 2018. ‘

- Managing and operating Nghi Son 1 Thermal Power Plant, with a -]
capacity of 600 MW, an annual electricity output of 3.6 billion kWh, o 1! “
contributing to ensure safe and economical power supply for the North K

Central region, contributing to economic development for South

Thanh Hoa and North Nghe An regions and Nghi Son economic zone.
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BAN VE HYDRO POWER COMPANY

Address: Le Nin Street, Hung Phuc Ward, Vinh City, Nghe An Province
- Managing and operating Ban Ve Hydro Power Plant (Tuong Duong

district, Nghe An province)
- This is the largest hydro power plant in the northern region of
Vietnam central, with the installed capacity of 320 MW/, reached

power production of about 1,084.2 million kWh/year, ensuring
the supply of electricity to the National Electricity System and your

country. Laos.

DAININH HYDRO POWER COMPANY

Address: Gia Ninh Commune, Duc Trong district, Lam Dong province

- Put into operation on October 1st, 2007 .
- Managing and operating Dai Ninh Hydro Power Plant with the capaci -
ging nl operacng Dai Ninh Hydro Power S T
of 300 MW, average power production of 928 million kWh/year. " .
- Every year, about 770 million m3 of water is added from Dong Nai T 3
river basin to Luy river basin to irrigate and supply water to Binh

Thuan province.

SONG TRANH HYDROPOWER COMPANY

Address: Hoa Cuong Nam Ward, Hai Chau district, Da Nang city

- Established on April 22nd, 2011

- Managing and operating Song Tranh 2 Hydro Power Plant, with
capacity of 190 MW.

- The Plant officially generated 5 billion kWh on the national grid

on November 9th, 2019, marking an important milestone in the

construction and development process.

DA NHIM - HAM THUAN - DAMIHYDRO POWER JOINT STOCK COMPANY

Address: 80A Tran Phu Street, Loc Son Ward, Bao Loc City,

Lam Dong Province

- Managing and operating Da Nhim - Song Pha, Ham Thuan - Da Mi
hydropower clusters and Da Mi solar power plant, with total capacity
of 735MW

- Annually, providing about 2.7 billion kWh for the national electricity
system.

- On May 13, 2019, the Company successfully joined the grid of Da
Mi Floating Solar Power Plant with a total designed capacity of 47.5

MWp, an electricity output of about 70 million kWh / year.
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QUANG NINH THERMAL POWER JOINT STOCK COMPANY

Address: Ha Khanh Ward, Ha Long city, Quang Ninh

- Established in 2002

- Managing and operating Quang Ninh Thermal Power Plant with
total capacity of 1,200 MW, average power production of about 7.2
billion kWh/year.

-In 2019, the Company's electricity production reached 7.6 billion kWh
- the highest production from the Company’s coming into operation

until now, exceeding the designed production (7.2 billion kWh).

VIETNAM POWER DEVELOPMENT JOINT STOCK COMPANY
Address: 2nd Floor - CT2 - No. 286 Nguyen Xien, Tan Trieu F———

Commune, Thanh Tri District, Hanoi.

- Established on July 12th, 2002.

- Managing and operating Nam Ma Hydro Power Plant (3.2 MW),
Bac Binh Hydro Power Plant (2x16.5 MW), Khe Bo Hydro Power
Plant - 100MW

EVN INTERNATIONAL JOINT STOCK COMPANY

Address: Khue Trung Ward, Cam Le District, Da Nang City

- Formerly known as EVN Cambodia Joint Stock Company, established
in October 2007.

- Investing in Ha Se San 2 Hydropower project (400 MW ) in Stung

Treng Province, Kingdom of Cambodia
- Investing in a 230 kV transmission line from Ha Se San 2 Hydropower

project to a 230 kV Stung Treng substation in Cambodia in the Build -
Operate - Transfer (BOT) form

THERMAL POWER PROJECT MANAGEMENT BOARD NO.3.

Address: No. 3, Vo Van Tan Street, Ward 6, District 3, Ho Chi Minh City .

- Established in 1994 and officially changed its name to Thermal Power - r
Project Management Board No. 3 on April 14th, 2003 i

- Managing coal-fired power projects at Duyen Hai - Tra Vinh Power
Center, including: Duyen Hai 1 Power Plant (1200 MW ); Duyen Hai 2
Power Plant (1200MW); Duyen Hai 3 Power Plant (600MW ); Duyen

Power Center Seaport Project ...




Production
and Business

In 2019, besides certain
advantages from stable
macroeconomic platform and
high national economic growth,
EVNGENCOI also faced many
difficulties and challenges. Some
hydropower reservoirs of the
Corporation could not store
water up to normal water levels;
The demand for electricity load
increased, especially in hot
weather, therefore, thermal power
plants were mobilized with high
capacity, resulting in repair and
maintenance not meeting plans
and many adjustments; the supply
of domestic coal and imported
coal sometimes did not meet the
requirements. There was always a
potential risk of coal shortage for

operation...

Electricity production in 2016 - 2019:

million kWh

However, deeply interested
in and directed and promptly
supported by Vietnam Electricity,
the Commission for the
Management of State Capital at
Enterprises, ministries, sectors,
localities and all employees of
EVNGENCOI made efforts
to overcome difficulties and
successfully completed the 2019
production and business tasks.
Specifically, total electricity
production of EVNGENCO1
reached 37,595 million kWh,
101% of the plan and equal to
116% compared to 2018, making
up 28.3% of electricity production
of the Group and GENCOs,
comprising of 16% of the entire
system's electricity production.

Especially, on average, in
2019, all thermal power units
generated over 7,000 hours, of
which Duyen Hai 3 Thermal
Power Plant was the first one
under EVN with the number of
generating hours reaching over

40000

40000

Power Generation Corporation 1

8,000 hours/year. EVNGENCO1
also controlled heat consumption
rate at thermal power units

well. Fuel assurance for plants’
generation is implemented
effectively. Sometimes domestic
coal supply had many difficulties,
especially in the last months of the
dry season and at the beginning
of the rainy season in 2019. With
many drastic solutions, closely
coordinating with coal suppliers,
the Corporation ensured sufficient
supply of coal according to the
electricity production plan;

and, raised inventories at the

end of the year as designed to
ensure enough coal for operation
in the dry season months of
2020. Implementing solutions
synchronously, creatively and
drastically, EVNGENCOI
ensured to supply electricity for
socio-economic development,
meeting the system's load demand,
completing the 2019 duties
assigned by the Group.

Power sales in 2016 - 2019:
million kWh
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Investment -
construction

Asan entity having successfully
invested in many key power projects
and put them into safe and reliable
operation in the past time, in
2019, EVNGENCOI1 continued
promoting its internal resources,
implementing solutions drastically
and synchronously, conducting
investment in construction
of power projects to ensure
progress and quality, including
hydropower, thermalpower and

renewable energy plants.

Typically, in 2019, the
Corporation completed and

put Da Mi Solar Power Project

into commercial operation in

May 2019, one month ahead of
schedule; completed commercial
operation procedures of 4SMW
Da Nhim expansion project in May
2019; completed the adjustments
of the Decision on investment
policy of Ben Tre Wind Power
Project in June 2019 ...

For the expanded Duyen Hai
3 Thermal Power Plant project
alone, the Corporation finished
the first firing with oil in June
2019; coal-fired for the first time
and blown in September 2019; the
unit was synchronously on grid
for the first time successfully on
November 16th. Currently, being
conducted load testing, the unit
reaches capacity of 100% of the
norm, expected to be issued PAC
in Quarter I of 2020.

Typical power projects invested by EVNGENCOT:

Total investment

Entering the year 2020,
EVNGENCOI is determined
to make all its efforts to make
breakthroughs in construction
investment, with the goal
of completing Duyen Hai 3
Thermal Power Plant Project
(granted PAC in the quarter I
0f 2020), and putting the plant
into operation for generating
commercial electricity; completing
the final settlement of investment
capital for the projects that have
been completed and put into
use ... In the 2020-2025 period,
with the vision toward 2030,
EVNGENCOI will continue
to research and invest in new
renewable energy projects,
contributing to ensuring national

energy security.

List of projects Capacity (VND billion) Year of operation
Song Tranh 2 Hydropower Plant 190 MW 5,948.343 March 2011
Dong Nai 3 Hydropower Plant 180 MW 6,449.582 June 2011
Dong Nai 4 Hydropower Plant 340 MW 8,039.916 June 2012
Dai Ninh Hydropower Plant 300 MW 6,658.823 August 2012
Ban Ve Hydropower Plant 320 MW 7,781.929 November 2012
Expanded Uong Bi Thermal Power Plant 300 Mw 5,861.753 November 2009
Expanded Uong Bi Thermal Power Plant 2 330 Mw 5472292 April 2013
Nghi Son 1 Thermal Power Plant 2x300 MW 25,978.000 2014
Quang Ninh Hydroelectricity 4x300 MW 22,897.78 QN1-2011 QN2-2013
Duyén Hai 1 Thermal Power Plant 2x622,5 MW 29,425.781 January 2016
Duyen Hai 3 Thermal Power Plant 2x622,5 MW 37,261.693 March 2017
Expanded Duyen Hai 3 Thermal Power Plant | 688MW 22,774.839 Expected to grant PACin Quarter | of 2020
Expanded Da Nhim Hydropower Plant 80MW 1,933 Expected in Quarter Il of 2020
Da Mi Solar Power Plant 47.5 MWp 1,438.8 May 2019
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Operation of
electricitv market

In 2019, Power Generation
Corporation 1 completed
the licensing for electricity
operation for expanded Da Nhim
hydropower plant (4SMW)
and Da Mi solar power plant
(47.5MW ), raising total installed
capacity of the entire Corporation
up to 7121.2 MW, in which 17/18
plants directly participated in the
competitive wholesale electricity
market with total installed
capacity of 7070.5 MW.

To take part in the
electricity market effectively,
EVNGENCOI strengthened
directing and coordinating with
member companies in complying
and fully performing the
regulations on electricity market.
The Corporation also actively
coordinated with electricity
generation and related entities,
using the electricity market
website to approve the quotations
of subordinate power plants, and

shorten time and increase quality,

to be open and transparent about
approval information to the
plants. Periodically, monthly,

and weekly, it reviewed and
evaluated operation results,
arising problems affecting the
production and business of each
plant and made next week/month
electricity market operation plan.
Power plants actively registered
maintenance and repair schedules
for the units in accordance with
the operation mode of EVN and
shortened repair time, in order to
increase efficiency in electricity

market operation.

Especially, with the
reasonable pricing strategy, the
operation of the electricity market
has brought about remarkable
results. The subordinate power
plants’ average selling price in
the spot market was higher than
the fair market price (FMP). The
hydropower plants operated to
ensure water supply in compliance
with inter-reservoir operation
process, local requirements. The
thermal power plants offered high
production when market prices
were sufficient to set off against
variable costs, increasing profits. In
2019, total electricity production

of the Gencol power plants was

The chart of offer efficiency of the Corporation (d/kWh):
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26,930.95 million KWh, reaching
102.44% of the plan assigned by
the Ministry of Industry and Trade;

Total revenue was estimated at

36,192.15 billion VND.

Promoting the achievements,
in 2020 and 2022-2025,
EVNGENCOI will continue
to perfect the organizational
structure and management of
electricity market, improve the
capacity of electricity marketing
team at the Corporation and
power generating companies;
to upgrade I'T systems to meet
the requirements for operating
the competitive wholesale
clectricity market according to the
regulations. And, the Corporation
will strengthen coordination
between the operation of the
electricity market and the
operation, repair and maintenance
of units to optimize water
sources for hydropower plants
and stabilize the operation and
improve production efficiency of

thermal power plants.

Installed capacity by ownership:
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Environment
Protection

Facing the actual increasing
requirements of society and
people, besides completing
electricity production duties
well, contributing to ensuring
electricity supply for socio-
economic development, the
management and environment
protection are always
attached special importance
to by EVNGENCOI. All the
investment, development,
production and business activities
of the Corporation are associated

with environment protection.

During operating, the
Corporation always requires its
companies to strictly protect
environment with the viewpoint
that environment protection
is the responsibility of all the
member companies and all
employees and the existence of
companies, and the prestige of
EVNGENCOI in particular,
EVN in general.

Accordingly, the
Corporation has actively
promotcd communication on
environment protection, in
various forms such as press,

social network sites, organizing

visiting groups, supervising and
introducing about environmental
management; implemented the
construction of an environmental
management system according
to the national standard TCVN
ISO 14001 at all coal-fired
power plants; operated the
exhaust gas treatment system

to reach high performance and
meet the regulation on thermal
power industrial waste gas;
reused to minimize the amount
of waste water, collected and
circulated wastewater flow;
improved the quality of green
space and planted additionally,
increased green space rate in
campus and plants; ensured the
maintenance of manpower to
operate environmental treatment
works and regularly checked

the environment protection in

accordance with the laws.

Especially, EVNGENCO1
has treated and consumed ash
and slag of thermal power plants
well; proactively coordinated
with local governments, partners
in handling and consuming ash
and slag, applying standards,
regulations, technical guidelines,
economic and technical norms
on handling and use of ash, slag
as raw materials for production of
construction materials, backfilling
materials in construction
works and roads investment
projects, in order to promote the

consumption of ash and slag.

The thermal power
plants have also completed
the installation of automatic,
continuous monitoring systems
and added equipment for
automatic sampling of wastewater
and cooling water in accordance
with the laws, requirements of
EIA and environment permits at

the companies.

Thanks to the proactive
and drastic implementation
of solutions, in the past years,
EVNGENCO!I has basically
controlled and limited an increase
in air pollution parameters and
minimized generated waste water
volume, common industrial
solid waste and hazardous waste.
The periodic monitoring results
of emissions, waste water and
surrounding environment fall
within the allowable limits. In
particular, the Corporation hasn’t
had any environmental incidents
affecting construction investment

and production and business.

In 2020, besides promoting
the achievements, EVNGENCO1
will continue to review and
update the environmental
protection requirements
committed in EIA; organize
the installation of supervision
equipment using water resources
for the companies, directing them
to ensure absolute compliance

with the environmental laws ...
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Labor safety
and hygiene

With the motto "Safe for
producing - production must be
safe’, in 2019, the Corporation
had no fatal occupational
accidents, no incidents due to
fire and explosion and affecting
the environment. Employees
increasingly improve their skills
and experience, handle situations

quickly.

To help employees
promptly update regulations
and improve their knowledge
of occupational safety and
hygiene, EVNGENCOI regularly
cooperates with relevant agencies
to organize training courses,
disseminate and implement legal
documents of the State, the
Group's guiding documents on
occupational safety and hygiene,

fire and explosion protection,
disaster prevention, search and

rescuce.

The Corporation also
regularly propagates occupational
safety and hygiene through
the dissemination and learning
from experience of accidents
having occurred in fact at the
Corporation as well as EVN;
warns about labor accidents
and occupational diseases;
disseminates good practices, good
management models, with high
efficiency regarding occupational

safety and hygiene.

It is worth mentioning
that 05 storms and 02 tropical
depressions appeared in the
South China Sea in 2019, directly
affecting the companies of the
Corporation. EVNGENCO!I
directed the companies in the
region expected to be affected
to take the initiative in being

on duty 24/24, implementing

options to respond to the

development of storms,

and summarize reports on
developments and effects on the
EVN's website in accordance with

regulations.

Especially, not only in 2019,
but from the beginning of its
establishment, EVNGENCO1
quickly organized the machinery
for safety at the levels of
the Corporation to plants,
production groups and teams
at member companies. The
members of the occupational
safety and hygiene network are
regularly trained and provided
in-depth training in occupational

safety and hygiene knowledge.

To ensure employees’
safety and health, the
Corporation has directed the
companies to implemcnt many
solutions synchronously such
as: Building risk assessment
processes and programs that
are comprehensively applied at
power generation companies;
fully equipped with necessary
equipment to respond promptly
when incidents occur; set strict
regulations on safety for all parts
and maintained and checked

regularly.

In 2020 and the next period,
EVNGENCOI will continue
to implement occupational
safety and hygiene solutions
synchronously and drastically,
aiming at the goal: Ensuring

absolute occupational safety.
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Determining science and
technology as an important
foundation to improve
production and business
efficiency, labor productivity,
EVNGENCO!I has been
drastically directed research,
development, application of
technology and achievements
of the industrial revolution 4.0
to its production and business

activities.

In 2019, performing the
"Research and application of Al
technology for identification and
adjustment of fuel supply systems,
applications for Duyen Hai 1
and Duyen Hai 3 power plants"
Project (Al Project) assigned by
EVN, the Corporation followed
the progress and expected to
complete the evaluation and

acceptance in June 2020.

With the "Smart power
plant control system, Smart
OCC operation management
center at Dong Nai 3 and Dong
Nai 4 hydropower plant clusters"
Topic,:

Apart from the topics
trusted and assigned by EVN,
the Corporation also proactively
developed documents and
registered for the implementation
of the Science and Technology
Topic "Studying mechanisms
and solutions to overcome slag
generation in subcritical boilers
using sub-bituminous coal and
anthracite at Power Generation
Corporation 1”. Especially,
EVNGENCOI also picked
up the idea and prepared for
implementing two science and
technology topics according to
the response of programming, I'T
applications, expected in 2021,
and 2022, such as: Management
software of repair and
maintenance of Thermal Power
Plant equipment; Calculation
and analysis software for
performance and cycle of thermal
power plants using subcritical

technology.

In addition, the
Corporation has also developed
a program and plan to organize
the "EVNGENCOI's vision
with science and technology"
international workshop in order
to exchange, share and update
technology and technology
application of Industrial
Revolution 4.0 in particular
and scientific and technological
achievements in general in
Vietnam and other regional

countries.

EVNGENCOI has
also actively directed and has
mechanisms to encourage staff
and experts to participate in
research, application, temporarily
to directly serve the issues that
need to be improved in plant
operation management. With
the vision of EVNGENCOI's
leaders in the research field,
the Corporation’s employees
have been gradually mastering

technology, creating quality

scientific products ...




Training and
developing
human resources

Up to now, EVNGENCO1
has total employees of 4,216,
including electricity production
and business employees of 3,937
people, accounting for 93.38%
(excluding the force preparing
for producing Duyen Hai 3MR
Thermal Power Plant). In 2019,
the Corporation strengthened
implementing training and
retraining programs for
vocational knowledge and skills
for factory workers, engineers
operating, maintaining and
repairing at power plants;
improved corporate governance
capacity for managers at all levels,

trained technical experts ...

The Corporation has also
reviewed teaching materials,
vocational test banks, built
E-learning lectures and gradually
used online training software, and
developed internal teaching staff,
building capacity standards.

EVNGENCOI is now
implementing the equitization
roadmap of the parent company —
the Corporation to transform to
operate as a joint stock company.
The Corporation sets the goal
that by 2025, EVNGENCO! will

become a strong enterprise with

advanced, morden technology,

management and specialization,
operating effectively, sustainably
towards construction of a green
environment-friendly business,
with a professional and modern
organization and management
model according to the OECD
management standards.
Therefore, the Corporation

has built and implemented the
Scheme for training orientation,
human resource development

in the 2019-2020 period, vision
toward 2025 and reviewed and

Human resource structure
by level:

M University education

B College and intermediate education

M Technical, vocational training workers
Other

Power Generation Corporation 1

adjusted an intensive training
program, oriented to develop
experts to focus on building

a team of employees, having
enough capacity, knowledge and
working skills to access the level
of advanced countries in the
region, gradually approaching
the level of developed countries
in the world; The technicians are
well-trained and specialized, able
to solve complex management,
technical issues, and research and

master and develop technology.

Human resource structure
by age:

7,57%

21,77%
16,79%

M Lessthan 30

M 3040

B 41-50
51-60
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Restructuring
and equitization

In 2019, EVNGENCOI
basically arranged and
restructured organization,
management machinery and
strengthened management to
conform to the equitization
roadmap approved by competent
authorities.

Specifically, conducting
the enterprise restructuring,
EVNGENCOI consolidated
the organizational model of the
Power Generation Companies
under the Corporation; reviewed
and amended and added the
Regulation on organization and
operation of the subordinate
units to be in accordance with
the Charter on organization and

operation of the Corporation.

Especially, the Corporation
has consolidated the model of
the Members' Council and the
Executive Board as instructed
by Vietnam Electricity.

The Members' Council of
EVNGENCO!I has 05 people,
including 01 Member cum
General Director; The Executive
Board of the Corporation
consists of 04 people.

In the equitization,
EVNGENCO! has completed
the land use option upon
equitization and submitted
it to competent authorities
for approval of the time of
determining the enterprise value.
On December 31st, 2019, the
Commission for the Management
of State Capital at Enterprises
issued Decision No. 633/QD-
UBQLYV on equitization of the
parent company - EVNGENCOI,
deciding the time for determining
the enterprise value to be 0:00 on
January 1st, 2020. Competent

authorities are considering

and approving the Plan and

equitization cost estimate,

the plan for selecting bidders

for 02 consultancy packages:
Determining enterprise value and

making an equitization option.

In 2020, EVNGENCO1
will continue to implement the
restructuring program to be
healthy and improve its financial
capacity and competitiveness,
consolidate the organizational

model at the companies as
directed by EVN.

Especially, in 2020,
EVNGENCOI strives to
complete the equitization
of the Parent Company -
EVNGENCOI under the
direction of the Prime Minister.
Specifically, it is going to
complete the determination of
enterprise value in July 2020; The
State auditor is going to audit
the enterprise value in September
2020; It is going to declare the
enterprise value in December
2020 and conduct IPO in
September 2021.
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Sustainable Development

Inthe 2019- 2030 period, EVNGENCOT1 strives to build “Power Generation Corporation 1 to
become the leading power generation corporation in Vietnam, with advanced technology,
modern management and high specialization and effective, sustainable operation towards
building a green, environmentally friendly, and socially responsible enterprise.

0 .%o 02 sqpi

Corporate governance Power generation
- Successful transformation of the operation model Maintenance of
to joint stock company model: IPO in 2021, official electricity production at
operation as a joint stock company in 2022 over 39 billion kWh/year
- Building a modern and professional organization and (excluding Duyen Hai 3MR)
management model according to OECD management standards
- Strong application of information technology and
achievements of the industrial revolution 4.0 to business
and production activities
- Enhancing in the application of the government’s
policies and mechanisms related to encouraging the

localization of power plants.

Construction investment Environment Protection

- Development of renewable energy projects: (i) Ben - Strictly carrying out

Tre, Tra Vinh wind power projects,..., (ii) rooftop solar power environment protection at power

projects at the Corporation’s units, (iii) floating solar power plants.

projects on hydropower reservoirs with suitable conditions - Implementing technological
- Researching the LNG gas market, seeking upgrading projects of coal-fired

opportunities to invest in gas power plants using LNG to thermal power plants that have

deploy when being allowed by the financial situation.
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Social security -
for-community
activities

i sl e

TONG COMG TY PHAT DIEN 1
TANG QUA CAC WO NAWED NHEE

AN CANM

In 2019, despite many
difficulties in production,
business and construction
investment, EVNGENCOI still
set aside over 4.7 billion VND
for social security. This was
the amount collected from the
Corporation's employees, and
welfare fund of the Corporation

and the grassroots companies.

In the past year, the
Leadership of the Corporation
and its companies always
coordinated with the trade union
at the same level to perform the
labor safety and responsibility
to the community well through
visiting and giving gifts to
policy families, poor households
and families in difficult
circumstances in the areas where
the Corporation's companies
operate; supported to build

charity house, houses of love

at grassroots companies; built
and repaired schools, provided
medical assistance in the localities
where subordinate companies are
located; supported to overcome
the consequences of natural
disasters in Uong Bi, Nghe An
and Lam Dong; supported poor
houscholds and policy families;
took care of Vietnamese Heroic
Mother ...

Promoting the good
traditions built and maintained
by EVN in general and
EVNGENCOI in particular,
in 2020 and next years, the
Corporation will continue to
implement meaningful and
practical activities, and diversify
contents to contribute more
to social security, towards the
community more and more

widely and deeply.
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International
cooperation

In2019, EVNGENCOI’s
international cooperation
activities took place relatively
strongly in a wide range of fields
such as maintenance and repair,
fuel import, training, science and
technology, capital arrangement,

construction investment, ...

1. For maintenance
and repair: EVNGENCO1
strengthened to work with
equipment manufacturers around
the world such as ABB, Emerson,
Howden, Siemens, ... to have a
long-term cooperation option in
order to enhance the availability of

equipment for the plants.

2. For the fuel import:
EVNGENCO!I cooperated

and signed contracts with coal
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suppliers in the world such as
TaTa, VN-Banpu, LG-Hoanh
Son, Ipeco. Not only that, in
November 2019, the Corporation
also attended the "Emerging Asian
Coal Markets 2019" workshop

in Ho Chi Minh City to learn
more about the coal market in the
world, and expand relationships
with coal foreign suppliers. In

the future, the Corporation will
cooperate more with large and
reputable coal suppliers in the
world to diversify input fuels

to ensure enough fuel for the

operation of thermal power plants.

3. For training, the
Corporation organizcd a program
for exchanging and learning expert
training experience of big power
groups in South Korea and Japan
such as EWP, JPOWER, JERA.
Thanks to that, EVNGENCO!
had a more general view of the
training of experts in advanced
countries to apply and build
training programs that are suitable
to the actual situation, as well

as starting building a strategic

cooperation with these entities in

the future.

4. For science and technology
activities: In November 2019,
EVNGENCOI attended the
"Asia IoI Business Platform”
workshop held in Ho Chi
Minh City and honored to be
one of two Vietnamese entities
awarded the "Vietnam Enterprise
Innovation Award". Accordingly,
the Corporation continued to
be invited to attend the "Asia IoT
Business Platform Singapore”
workshop held in Singapore in
2020 to share the achievements in
applying science and technology in

production and business activities.

5. For capital arrangement,
EVNGENCOI has been
being provided loans by large
international financial institutions
such as World Bank, ADB, JICA,

€tc. to invest in power projects.

6. For construction
investment: In 2019,
EVNGENCOI continued to
be assigned by EVN to manage
the construction of Duyen Hai
3 MR Thermal Power Plant
Project, performed by the General
Contractor Sumitomo (Japan).
In addition, the Corporation also
participated in many workshops
on renewable energy to seck
opportunities for cooperation
in investment in wind and solar
power projects ... in order to
diversify power, contributing to

ensuring national energy security.
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Financial Statement

CONSOLIDATED INCOME STATEMENTS Millions of VND
ITEMS YEAR 2019 YEAR 2018
1. Total revenue
2. Cost of goods sold
3. Gross profit 6,449,886 7,030,902
4. Revenue from financial activities 96,196 75,994
5. Financial activities expenses 4,681,637 5,756,536
6. Profit (loss) in affiliates 316,091 191,881
7. Administration expenses 822,576 628,363
8. Net profit from operations 1,357,960 913,878
9. Other incomes 38,394 11,514
10. Other expenses 51,009 (73,022)
11. Other profit (12,614) 84,536
12. Profit before tax 1,345,345 998414
13. Current income tax expense 604,572 677,935
14. Defferred income tax expense (955)
15. Profit after tax 740,773 321,434
15.1. Profit of majority shareholders 738,809 316,468
15.2. Profit of minority shareholders 1,964 4,966
CONSOLIDATED BALANCE SHEET Millions of VND

ITEMS
ASSETS

31-Dec-2019

1-Jan-2019

A. Current assets 9,445,492 10,028,136
1. Cash and cash equivalent 1,750,822 1,673,096

2. Short-term financial investments 686,898 1,136,445

3. Short-term receivables 4,690,899 4,921,556

4. Inventories 2,255,462 2,225,885

5. Other current assets 61,412 71,154

B. Non-current assets 94,175,819 102,678,223
1. Long-term receivables 2,668 2,403

2. Fixed assets 89,456,669 96,455,939

3. Non-current assets in progress 1,038,517 3,272,876

4. Long-term financial investments 2,906,133 2,447,728

5. Other non-current assets 771,832 499,278
TOTAL ASSETS 103,621,311 112,706,359
A. Liabilities 79,712,552 89,438,695
1. Current liabilities 17,068,209 20,082,853

2. Non-current liabilities 62,644,343 69,355,842
B. Owner's equity 23,908,759 23,267,664
TOTAL EQUITY AND LIABILITIES 103,621,311 112,706,359



